LSHA — Tenant Participation Strategy 2026–2029 (Summary)
[image: ]
[image: ][image: ]

[image: ]
Summary Tenant Participation Strategy
2026 – 2029



Every three years LSHA sets out how we will listen to tenants and share decision-making power. This is a short summary of that plan — why it matters, how to get involved, and what we're prioritising.

1. Progress Since 2023
Since our last strategy launched, participation has grown:
	50
Interested tenants
	78
Outreach & engagement events
	95
Tenants supported with digital access


2. Why This Strategy Matters
We benchmark ourselves against two Scottish Social Housing Charter outcomes: communication and participation. This strategy provides an opportunity to build on our progress, drive continuous improvement and adopt best practice to strengthen performance across all three key measures
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Tenant satisfaction, 2022 vs 2024 (Tenant Satisfaction Survey)
3. How You Can Get Involved
Participation ranges from staying informed through to directly shaping decisions. Choose the level that suits you — you can move between them at any time.
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	INFORM
	We communicate effectively with you via Newsletter, website, Facebook, SMS/WhatsApp, Tenant Portal

	CONSULT & INVOLVE
	We invite you to complete Surveys, take part in focus groups, one-to-one conversations

	INFLUENCE & CO-PRODUCE
	We support you to become part of our Board membership, scrutiny groups, a Member of the Association or a Registered Tenant Organisation.





4. Our Priorities, 2026–2029
	Communication & Digital Access
1. Upgraded website & Tenant Portal
1. Digital inclusion support
1. Text surveys for fast feedback
	Widening Participation
1. Up-to-date interested-tenants register
1. Greater youth outreach
1. Regular community events

	Equalities, Governance & Scrutiny
1. More Equality Impact Assessments
1. More tenant Board members
1. New tenant scrutiny group
	Demonstrating Impact
1. Funding for community projects
1. Annual self-assessment
1. Full strategy review in 2029


5. Three-Year Timeline
Key milestones are phased across the life of the strategy, with progress reported to the Board and tenants each year.
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6. Get in Touch
Join our register of interested tenants, ask about scrutiny work, or request the full strategy document:
	WeHearYou@lsha.co.uk
Jess Clarke, Head of Housing and Communities — call or text 07484 963857
01478 612035  ·  Info@lsha.co.uk  ·  www.LSHA.co.uk
Morrison House, Bayfield, Portree, Isle of Skye, IV51 9EW


This summary accompanies LSHA's full Tenant Participation Strategy 2026–2029. Reviewed annually; full review in 2029.
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