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LOCHALSH AND SKYE HOUSING ASSOCIATION INFORMATION BULLETIN – 22 JUNE 2020 
 

ITEM  

1. 

INTRODUCTION 
 

Lochalsh & Skye Housing Association continues to provide as many of its services to tenants and service users as we are 
allowed to under the current Scottish Government Guidance and other circumstances caused by the COVID-19 pandemic.  
This Bulletin provides an update on our current challenges and the position across all of our Services.  We hope this is a 
useful guide to all readers, but please bear in mind that guidance is changing on a regular basis. 
 

2. 

CORPORATE SERVICES 
 

 18 staff currently on furlough leave based on current Scottish Government guidance and therefore subject to change. 
 All other staff working from home with the exception of two staff members in Morrison House, Portree. 
 We have a COVID-19 Recovery Plan being developed which follows the four main phases of the Routemap set by the 

Scottish Government.  This Plan is to assist us with a gradual return to work across all our services. 
 A Staff Survey has been issued to all members of staff for completion to assist us in planning our way forward. 
 

3. 

HEALTH & SAFETY 
 Our Health & Safety consultants, Safehands, have assisted our own Health & Safety staff in ensuring we carry out the 

appropriate Risk Assessments and Method Statements for operating in our own premises and in other people’s homes 
following Scottish Government guidelines. 

 Induction processes are in place for staff who return to work to the office and outwith.  All of our premises are being 
reviewed for suitability for safety of staff and the general public.  

4. 

FINANCE SERVICES AND RENT ACCOUNT 
 Our Annual External Audit has been completed remotely, the process of which was challenging.  Our Audited Financial 

Statements have been prepared, but will not be signed off until August. A new date will be set for our AGM, hopefully in 
September 2020. 

 We are providing regular reports to the Scottish Federation of Housing Associations and the Scottish Housing 
Regulator who are monitoring the impact of the lockdown on, for example, rent payments and essential repairs to 
properties. 
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 We have revised our Financial Plan including stress tests on income receipts and outgoings and this will be reviewed 
regularly over the coming months. 

 Our Rent Account Team, including out Tenant Adviser, continue to assist tenants with advice on Universal Credit 
whose income or circumstances have been affected by the COVID-19 lockdown.  We ensure tenants can access 
advice about getting extra help, claiming benefits and/or accessing Government funding whether unemployed, 
employed or self-employed. 

 We have been working closely with the local Citizens Advice Bureau on Money Matters which provides tenants with 
independent financial advice and assistance. 

5. 

DEVELOPMENT SERVICES 
 Contractors are working on plans to return to projects on site which have been locked down.  The aim is to restart at 

the end of June 2020:- 

 Rapson’s Site, Portree (17 flats) 
 Struan Road, Portree (28 flats on two sites) 
 Hydro Site, Kyle of Lochalsh (6 flats)  

 In addition, we are working with contractors on the following new sites. The dates provided are subject to Planning and 
Road Construction Consents being approved:-  

 Staffin:  6 houses, June 2020 (two each for:- the Association, Staffin Community Trust and Highlands Small 
Communities Housing Trust) 

 Campbell’s Farm, Broadford: 24 houses and flats starting in July 2020 
 Kyleakin Feus:  28 houses and flats starting in August 2020 
 Staffin Road, Portree: 3 houses (one for SGRPID – formerly DAFs) starting in September 2020 

 There are other sites currently at the planning and negotiation stage at:-  

 Armadale, Sleat: 12 houses and flats 
 Home Farm, Portree: two sites for up to 45 houses and 33 houses and flats 
 Raasay: 5 houses (3 for Raasay Community Trust) and house plots 

 Portree: land-banking of large residential site adjacent to Home Farm 

 Shared Equity enquiries starting to increase in anticipation of house sales being resumed. 



Page 3 
 

ITEM  

6. 

CARE & REPAIR/HANDYPERSON SERVICES 
 Both services continue to assist our elderly and disabled folks within Skye & Lochalsh, albeit Care & Repair works for 

level access showers and home improvements has reduced considerably. 

 Our Handypersons have been very busy during lockdown in assisting clients with aids and equipment and Telecare 
installations.  Often working outwith 9.00 am – 5.00 pm and at weekends, Handypersons have assisted NHS Highland 
with hospital discharges to a safe home environment. 

7. 

PROPERTY AND TECHNICAL SERVICES 
 Communal cleaning, essential repairs and Change of Tenancies continue with increasing numbers of non-essential 

repairs being reported. 

 All repairs are logged to ensure non-essential repairs can be attended to once restrictions are relaxed. 

 Ground Maintenance has resumed following staff members’ Health and Safety induction training. 

 Planned and Cyclical Maintenance remains on hold, but we have plans in place to recommence once restrictions are 
eased. 

8. 

HOUSING SERVICES 
 There has been an increase in anti-social behaviour that we have had to deal with. 

 Vulnerable households are being contacted by telephone to see what assistance the Association and other agencies 
can offer. 

 Tenants and other service users have been very patient and understanding during the lockdown arrangements. 

 We have continued to allocate housing, working with The Highland Council and prioritising Homeless Applicants and 
those with emergency reasons to leave their accommodation. 

 We have also have had assignations and successions to tenancies requiring new Scottish Secure Tenancies to be 
drawn up. 

 Applications for housing continue to be received and processed. 
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9. 

ENERGY ADVICE SERVICES 
 Following the 612 property surveys to date, scheme by scheme summaries are well advanced with 33 completed out of 

69 which represents 334 homes. 

 The key findings for each housing scheme will enable the Association to identify what good and bad key elements are 
and what actions are recommended. 

 The data gathered from the surveys will also assist the Association how to help tenants with energy costs through an 
intensive supported energy provider switching campaign. 

 We are involved with briefing Scottish Ministers on our concerns about fuel poverty this coming Winter including the 
Scottish Federation of Housing Associations and Energy UK. 

 
 
CONTACT DETAILS 
 
Telephone: 01478 612035 
Email:  Info@LSHA.co.uk 
Website: www.LSHA.co.uk 
 


