
B U I D H E A N N  T I G H E A D A S  L O C H  A I L L S E  A G U S  A N  
E I L E I N  S G I T H E A N A I C H  

L O C H A L S H  A N D  S K Y E  H O U S I N G  A S S O C I A T I O N  
 

MINUTES of MEETING of AUDIT, FINANCE AND PERFORMANCE  
SUB-COMMITTEE held on 

Monday, 17 June 2019 at 10.30 am at Morrison House, Portree,  
Isle of Skye 

 
 
 
PRESENT:   Mr I Young (In the chair) 
  Mr J Laing 
  Mrs A Sinclair 
  Mr S Proudfoot 
    
   
IN ATTENDANCE: Mr L MacDonald (Chief Executive) 
 Mr I McIvor (Interim Chief Executive) 
 Mrs L MacIntosh (Finance Service Manager) 
 Miss A Jagger (Corporate Services Assistant) 
  

Before the meeting commenced, the Chief Executive updated members on his 
return to work.  The Chief Executive thanked the Interim Chief Executive, the 
Management Team and all staff for the smooth operation of the Association 
while he was not in post. 
 
The Chief Executive advised that the Management Accountant will join the 
meeting by phone to answer any questions on agenda items. 

 
1. APOLOGIES 
 
 None. 
  
2. DECLARATIONS OF INTEREST 
 

No declarations of interests were made by members. 
 

3. MINUTES OF PREVIOUS MEETING 25.02.19 
 
Mr I Young advised that the previous minutes had been approved by the 
Management Committee.  Noted.  
 

4.  PROGRESS REPORT FROM PREVIOUS MINUTES 
 
The Chief Executive gave an update on the Progress Report items. Noted. 
 

5.  MATTERS ARISING 
 

The Chief Executive advised that the external auditor had commended staff for 
their assistance during the audit.  Noted. 
 



6. QUARTERLY MANAGEMENT ACCOUNTS TO 31 MARCH 2019 
  

The Management Accountant joined the meeting by telephone to provide 
information on the new accounting requirements for our SHAPs pension 
liabilities and to answer any other queries on the financial papers.  
 
The Chief Executive provided a verbal report and more detailed analysis on 
various aspects of the Management Accounts.  Overall, our anticipated 
surplus had not been achieved due to delays to some development projects 
which were outwith our control.  This reduced our income and, higher than 
anticipated, reactive repair costs had increased our expenditure. 
 
A member queried the reason for the increase in reactive repair costs and it 
was explained that a variety of reasons could be responsible, including 
increased change of tenancy costs.   
 
The Statement of Comprehensive Income now reflects the change in our 
Pension Liability and this is also reflected in the reduction in our Reserves 
shown within the Statement of Financial Position. 
 
The Management Accountant responded to a number of queries on the 
Statement of Cashflows. 
 
The Loan Portfolio Report indicates that 51% of our loans are on variable rates 
and 49% on fixed rates.  The Treasury Management figures were also noted.  
The Covenant Compliance Report is clear and there are no issues with any of 
the covenants.  The Allia Bond Annual Compliance Certificate is being 
prepared and will be submitted by the due date. 
 
Our debtors have generally reduced in the quarter with the exception of Care 
and Repair debtors.  This matter is being pursued with The Highland Council. 
 
Members noted the contents of the report. 
 

7. QUARTERLY PERFORMANCE REPORT TO 31 MARCH 2019 
 
The Chief Executive gave an in-depth review on the Performance Report and 
gave explanations for some of the red flag items and responded to member’s 
questions on targets. 

 
The Chief Executive advised that an additional point has been added in to 
show percentage of days lost through Staff sickness (less than one month). 
 
Members noted the contents of the Performance Report to 31 March 2019. 
 

8.  QUARTERLY RISK REGISTER REPORT 
 
 The Interim Chief Executive gave a review on the Risk Register and the 

additions, amendments and deletions made by the Management Team. 
 
  Members confirmed that they were content with the entries that exist and the 

prioritisation of the individual risks and did not have any further suggestions 



relating to any additional risks that they believed should be added to the Risk 
Register. 

 
9. QUARTERLY COMPLAINTS REPORT 
 
 There was one complaint to report in the Complaints Handling Report. 
 
 The Chief Executive advised that Complaints Training is being organised for 

all staff to attend. 
 
 The Internal Auditor will also review the way complaints are dealt with. 
 
  Members noted the Complaints Handling Report. 
 

 10. REPORT AND FINANCIAL STATEMENTS TO 31 MARCH 2019 
 
  The Financial Statements have been produced in accordance with the 

requirements of the Co-operative and Community Benefit Societies Act 2014, 
Part 6 of the Housing (Scotland) Act 2010 and the Determination of 
Accounting Requirements – December 2014. 

 
 The Financial Statements have been audited by our external auditors, RSM 

UK Audit LLP and are unqualified. 
 
 The Chief Executive advised that Chris Dougherty, the Audit Manager, had 

thanked the Management Accountant and the team for all their assistance 
during the audit and had very much appreciated the quality of the financial 
information that had been provided. 

 
Members considered and recommended approval of the Report and 
Financial Statements to 31 March 2019 to the Management Committee. 

 

11. AUDIT FINDINGS REPORT 2018/2019 
 

The Chief Executive discussed the Audit Findings Report, which is designed to 
provide the Management Committee with assurance that the audits of the 
Association and our subsidiary company, North West Highland Community 
Enterprises Ltd, have been carried out in a thorough and robust manner.  The 
Chief Executive brought 9 findings in the report to the members’ attention as 
follows:- 
 

(i) Pages 3 and 4 
 
These findings relate to the new disclosure requirements in respect of 
pension liabilities.  This has resulted in a change to the wording of the 
Report of the Management Committee and in the accounting policies.  
The auditors have noted that the proposed disclosure is appropriate and 
sufficient. 
 
 
 
 



(ii) Page 5  
 

The auditors are satisfied that the Management Committee’s opinion that 
the Association will continue as a going concern is appropriate and that 
this is disclosed appropriately in the financial statements. 
 
The auditors are also satisfied that, through the support of the 
Association, North West Highland Community Enterprises Ltd is a going 
concern. 

 
(iii) Page 6 

 
The auditors have included a new control recommendation in respect of 
the cut-off date for invoices at the year-end.  It is recommended that we 
accept this control procedure as detailed at section 6 of the report. 
 

(iv) Pages 6 and 7 
 
From their review of our internal controls, the auditors have concluded 
that there were no significant issues. 
 

(v) Page 8 
 
The auditor’s report that there were no audit and accounting issues 
identified during the audit to be brought to the Audit, Finance and 
Performance Sub-Committee’s attention. 
 

(vi) Page 9 
 
The unadjusted/adjusted misstatements identified by the auditors are 
accepted by the Association. 
 

(vii) Page 11 
 
The auditors recommend that additional procedures be introduced next 
year to improve the checking of invoices at the year-end.  The 
Association accepts this recommendation. 
 

(viii) Page 12 
 
All of the current changes to disclosures are accepted by the Association.  
The proposed changes to the report of the Management Committee next 
year will be drafted for Management Committee approval prior to 31 
March 2020. 
 
It is noted that there were no significant difficulties identified during the 
audit. 
 

(ix) Page 13 
 
Uncertainties, Risks, Exposures, Judgmental Issues and Going 
Concerns:  The auditors have not identified any matters in respect of 



these that should be brought to the attention of the Audit, Finance and 
Performance Sub-Committee. 
 

Members queried a couple of the finding which the Finance Service Manager 
and the Management Accountant answered fully. 

 
Members noted the Audit Findings Report and approved a response to the 
auditors in the terms discussed above on these findings. Once the report is 
finalised, members approved the submission of the report to the Regulator 
together with copies of the approved Report and Financial Statements. 

 
ACTION:- 

(i) A copy of the finalised Audit Findings report will be forwarded to 
The Scottish Housing Regulator together with copies of the 
approved Report and Financial Statements. 

 
12. AUDITOR’S LETTER OF REPRESENTATION 
  

The Chief Executive confirmed to members that the annual Auditors Letter of 
Representation in respect of our Financial Statements is the Association’s 
assurance to our auditors that all necessary information has been disclosed to 
them in respect of the matters noted in the letter.   
 
Members recommended to the Management Committee that the letter be 
signed for onward transmission to our auditors. 

 
ACTION:- 

(i) Auditors Letter of Representation in respect of our Financial 
Statements to be signed and forwarded to the auditors. 

 
13. NORTH WEST HIGHLAND COMMUNITY ENTERPRISES LTD REPORT 

AND FINANCIAL STATEMENTS 2018/2019 
 

 The Chief Executive advised members that the Report and Financial 
Statements to 31 March 2019 of the Association’s subsidiary company, North 
West Highland Community Enterprises Ltd, require to be considered and 
approved by the Board of the company. Arrangements have been made for a 
Board meeting to be held on 25 June 2019 and a copy of the document will 
also be sent to the Scottish Housing Regulator following approval by the 
Board.  Noted. 

 
14. A.O.C.B 
 
  
The meeting closed at 11.55 pm.  
 
The next Audit, Finance and Performance Sub-Committee meeting will take place on 
26 August 2019 at 10.30 am. 
___________________________________________________________________ 
 
 
Chairperson …………………………………………  


