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B U I D H E A N N  T I G H E A D A S  L O C H  A I L L S E  A G U S  A N  
E I L E I N  S G I T H E A N A I C H  

L O C H A L S H  A N D  S K Y E  H O U S I N G  A S S O C I A T I O N  
 

MINUTES of MEETING of AUDIT, FINANCE AND PERFORMANCE  
SUB-COMMITTEE held on 

Monday, 24 February 2020 at 10.30 am at Morrison House, Portree,  
Isle of Skye 

 
 
 
PRESENT:   Mr I Young (In the chair) 
  Mrs A Sinclair 
  Mr S Proudfoot 
    
   
IN ATTENDANCE: Mr L MacDonald (Chief Executive) 
 Mrs L MacIntosh (Finance Services Manager) 
 Miss A Jagger (Corporate Services Assistant) 
  
 
1. APOLOGIES 
 
 Mr J Laing. 
  
2. DECLARATIONS OF INTEREST 
 

No declarations of interests were made by members. 
 

3. MINUTES OF PREVIOUS MEETING (25.11.19) [for information] 
 
The Chief Executive advised that the previous minutes had been approved by 
the Management Committee.  Noted.  
 

4.  PROGRESS REPORT FROM PREVIOUS MINUTES 
 
The Chief Executive advised that all items of the Progress Report are 
complete. Noted. 
 

5.  OTHER MATTERS ARISING 
 

None.  
 

6. QUARTERLY MANAGEMENT ACCOUNTS TO 31 DECEMBER 2019 
  

The Chief Executive provided a verbal report and advised that a surplus had 
been achieved in the quarter for both Operating and Net income.   
 
Net assets have increased from £4,996,098 to £5,209,726. 
 
In the Budget Performance the main slippage in income is a reduction in 
development related grants due to the reduction in The Highland Council’s 
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housing programme.  In addition to increased property services expenditure, 
we have expended additional Care and Repair Grant expenditure with the 
approval of The Highland Council. 
 
The Loan Portfolio Report indicates that 50% of our loans are on variable rates 
and 50% on fixed rates.  The Treasury Management figures were also noted.  
The Covenant Compliance Report confirms we are fully compliant with all the 
covenants.   
 
Our general debtors have decreased but Development debtors are showing a 
balance.  This is because the Association is waiting for Grant funding due from 
external funders not received at the end of the period.  The amount has since 
been reimbursed by The Highland Council. 
 
Care and Repair debtors have increased during the quarter but have more 
than halved by the date of the meeting. 
 
Members discussed the Capital and Reserves figures and it was agreed that 
the Designated Reserve for Furniture Replacement is to be added into the 
Revenue Reserves. 
 
Members noted the contents of the report. 
 
ACTION:- 

(i) Add the amount for Designated Reserves for Furniture 
Replacement into the Revenue Reserves. 

 
7. QUARTERLY PERFORMANCE REPORT TO 31 DECEMBER 2019 

 
The Chief Executive gave an in-depth review on the Performance Report and 
gave explanations for some of the red flag items and responded to member’s 
questions on targets. 
 
Members discussed and agreed that the target for the average percentage of 
Members present at Management Committee Meetings to be lowered from 
80% to 70% to allow for sickness and holidays and weather related absences. 
 
Members noted the contents of the Performance Report to 30 December 
2019. 
 
ACTION:- 

(i) Change Management Committee attendance target from 80% to 
70%. 

 
8.  QUARTERLY RISK REGISTER REPORT TO 31 DECEMBER 2019 
 
 The Chief Executive advised that there were extensive changes made to the 

Risk Register. 
 
 A member questioned the lack of actions to be taken in respect of the Loss of 

Key Personnel risk (No. 5).  The Chief Executive advised that this was an 
omission and he agreed to review this entry. 
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 The Chief Executive advised that ‘Biomass’ will now be referred to as ‘District 

Heating System’ in the future. 
 
 A member asked if an action point should be removed as it was marked as 

complete in the risk of Rents becoming unaffordable to our clients.  It was 
agreed this was to remain in place as an annual review takes place. 

 
 The Chief Executive also gave a review of the updated Brexit Action Plan and 

noted the position. 
 
  Members reviewed the Risk Register and confirmed that they were content 

with the entries that exist and the prioritisation of the individual risks and did 
not have any further suggestions relating to any additional risks that they 
believed should be added to the Risk Register other than those detailed 
above. 

 
 ACTION:- 

(i) Chief Executive to review the actions in respect of the risk of 
Loss of Key Personnel. 

  
9. QUARTERLY COMPLAINTS REPORT TO 31 DECEMBER 2019 
 
 The Chief Executive gave an overview of the Complaints Handling Report. 
 
  Members noted the Complaints Handling Report. 
 

 10. QUARTERLY CUSTOMER SATISFACTION SURVEYS REPORT TO 31 
DECEMBER 2019 

 
  The Chief Executive gave an overview of the Customer Satisfaction Surveys 

Report for Reactive Repairs and Handyperson and the annual Development 
Services satisfaction survey. 

 
 Members noted the content of the Report. 

 
11. EXTERNAL AUDIT TENDER 
 

The Chief Executive advised that the Association tendered for the provision of 
an External Audit Service in respect of both the Association and subsidiary 
Company, North West Highland Community Enterprises Limited.  A total of 6 
registered auditors were invited to tender for the Contract by 31 January 2020, 
using the Public Contract Scotland portal.   
 
Only one tender was received by the due date and this was from RSM UK 
Audit LLP who are the Association’s existing auditors.  The tender proposal 
was fully in line with our stated requirements. 
 
The proposed Contract is for the financial reporting periods 2019/20 to 
2021/2022.  There is an option to extend the 3-year Contract for a further 2 
years.  It was noted, however, that the appointment of external auditors is 
subject to an annual review of performance which, if satisfactory, would be the 
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basis of recommendation of re-appointment to members at the Annual 
General Meeting. 
 
Members approved the award of the external audit Contract to RSM UK Audit 
LLP. 
 
ACTION:- 

(i) Appoint RSM UK Audit LLP as external auditors. 
 

12. INTERNAL AUDIT PLAN 2020/2021 
  

The Chief Executive advised of the main topics which the Internal Auditor will 
be reviewing. 
 
It has been agreed with the auditor that all of the fieldwork for the audits will be 
carried out from 7 – 10 September 2020 at the Association’s offices.  All LSHA 
staff required to assist with the audits have been advised of the arrangements. 
 
Members approved the Internal Audit Plan 2020/2021 and noted the 
arrangements made to achieve the Internal Audit Plan 2020-2021. 
 
ACTION:- 

(i) Confirm approval of Internal Audit Plan and audit arrangements 
to Quinn Internal Audit. 

 
13. FINANCIAL PLAN 2020/2025 and SUMMARY FINANCIAL PLAN 2020/2050 
 

Members were given a paper copy of the Financial Plan report and summary 
of Financial Plan 2020/2050 to supplement the electronic copy distributed with 
the Sub-Committee papers. 
 
The Chief Executive gave an in-depth review on the Financial Plan for 
2020/2025 and summary of the Financial Plan for 2020/2050. 
 
Members discussed the impact of rent increases highlighted in the scenarios 
and the Chief Executive provided assurance that our rent levels continue to be 
at the lower scale of our peer group and had passed the SFHA Affordability 
test. 
 
Members discussed the scale of the continued development programme and 
the impact this would have on increased administration for other services 
within the office.  The Chief Executive agreed that this was inevitable but we 
would continue to review our staffing needs throughout the year and plan 
accordingly.  It was also noted that any increased staffing would impact on our 
office accommodation requirements and this would also continue to be kept 
under review. 
 
The Chief Executive advised members that the proposed new borrowings of 
£7.5 million, which are currently being negotiated, have been included within 
the Financial Plans on the basis of the Finance Cost assumption (Assumption 
No. 38) being a total interest rate of 2.55% in Year 1 rising to 3.8% beyond 
Year 5.  The indicative terms issued by lenders suggest that our assumed 
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rates are a worst-case scenario and we can expect to better our assumed 
rates following the completion of the financing exercise.  In the circumstances, 
we propose to adjust the Financial Plans accordingly at the September 2020 
review. 
 
Members commended the Finance and other members of staff on the work 
done to produce the Financial Plans. 
 
A member asked if the Association could transfer cash reserves to reduce the 
deficit in the pension fund.  It was agreed that this query would be referred to 
the Management Accountant but the Chief Executive expressed an initial view 
that as we are in a sector-wide pension scheme, it may not be possible to 
identify our share of any deficit on a long-term basis and it would continue to 
have to be calculated annually by the scheme administrators. 
 

 Members considered and agreed to recommend approval to the Management 
Committee of the draft Financial Plan 2020/2025 and Summary Plan Financial 
Plan 2020/2050. 

 
  Members also agreed to recommend to the Management Committee that they 

approve the 2020/2021 section of the Plan as our approved Budget. 
 
 ACTION:- 

(i) Management Accountant to consider transferring cash funds to 
reduce pension deficit. 
 

(ii) Recommendations to approve the Financial Plans and the 
Annual Budget for 2020/2021 to be made to the Management 
Committee. 

 
14. A.O.C.B 

 
 The Chief Executive advised that SHAPS are seeking nominations to fill three 
vacancies on the Employer Committee from 1 October 2020. 

 
 Members confirmed that no members wished to be nominated to the SHAPS 
Employer Committee. 

 
  
The meeting closed at 12.15pm.  
 
The next Audit, Finance and Performance Sub-Committee meeting will take place on 
22 June 2020 at 10.30 am. 
___________________________________________________________________ 
 
 
Chairperson …………………………….………………  


