
B U I D H E A N N  T I G H E A D A S  L O C H  A I L L S E  A G U S  A N  
E I L E I N  S G I T H E A N A I C H  

L O C H A L S H  A N D  S K Y E  H O U S I N G  A S S O C I A T I O N  
 

MINUTES of MEETING of AUDIT, FINANCE AND PERFORMANCE  
SUB-COMMITTEE held on 

Monday, 25 November 2019 at 10.45 am at Morrison House, Portree,  
Isle of Skye 

 
 
 
PRESENT:   Mr I Young (In the chair) 
  Mrs A Sinclair 
  Mr S Proudfoot 
  Mr J Laing 
    
   
IN ATTENDANCE: Mr L MacDonald (Chief Executive) 
 Mrs L MacIntosh (Finance Services Manager) 
 Miss A Jagger (Corporate Services Assistant) 
  
 
1. APOLOGIES 
 
 None. 
  
2. DECLARATIONS OF INTEREST 
 

The three members of staff in attendance declared an interest in Agenda Item 
14 and will leave the meeting for the Committee and Management Accountant 
(who will be present through conference call) to discuss and to agree on a 
recommendation for the Management Committee. 
 

3. MINUTES OF PREVIOUS MEETING (26.08.19) [for information] 
 
The Chief Executive advised that the previous minutes had been approved by 
the Management Committee on 16 September 2019.  Noted.  
 

4.  PROGRESS REPORT FROM PREVIOUS MINUTES 
 
The Chief Executive gave an update on the Progress Report items. Noted. 
 

5.  OTHER MATTERS ARISING 
 

None.  
 

6. QUARTERLY MANAGEMENT ACCOUNTS TO 30 SEPTEMBER 2019 
  

The Chief Executive provided a verbal report and advised that in line with a 
recommendation made by the Scottish Housing Regulator during their last 
visit, the budget comparison page now shows comparisons for just the quarter 
under consideration.  To achieve this, our Management Accountant has 



profiled the budget to allow for the different patterns of income or expenditure 
throughout the year.  A surplus had been achieved in the quarter for both 
Operating and Net income.  There were no significant changes to the 
anticipated income in the quarter.  There are a couple of expenditure 
outcomes which are higher and the Chief Executive fully explained the reason 
why this was the case. 
 
Net assets have increased from £4,996,098 to £5,098,275. 
 
The Loan Portfolio Report indicates that 50% of our loans are on variable rates 
and 50% on fixed rates.  The Treasury Management figures were also noted.  
The Covenant Compliance Report is clear and we fully comply with all the 
covenants.   
 
Our general debtors have increased slightly this is largely due to our annual 
Factoring and Building Insurance Invoices being issued within the quarter. 
 
Care and Repair debtors have decreased during the quarter.  This relates to 
sums due from The Highland Council not received at the end of the period. 
 
Members discussed figures from the Management Account and The Chief 
Executive and Finance Services Manager answered questions fully. 
 
Members noted the contents of the report. 
 

7. QUARTERLY PERFORMANCE REPORT TO 30 SEPTEMBER 2019 
 
The Chief Executive gave an in-depth review on the Performance Report and 
gave explanations for some of the red flag items and responded to member’s 
questions on targets. 
 
The Chief Executive advised that since the end of the quarter the Association 
has sold a shared ownership property which will now be a green flag item. 
 
A member questioned the Energy Advice performance figures and asked why 
these are amber flags.  The Chief Executive advised that these targets were 
based on annual figures and it was agreed that this would be changed to 
reflect the accurate position. 
 
Members noted the contents of the Performance Report to 30 September 
2019. 
 
ACTION:- 

(i) Change Energy Advice targets to reflect accurate figures. 
 

8.  QUARTERLY RISK REGISTER REPORT TO 30 SEPTEMBER 2019 
 
 The Chief Executive advised that there were various updates on the Risk 

Register. 
 
 There were various items added to the risk of a hacker accessing network 

following a review of our cyber security arrangements.  The Chief Executive 



advised that there is software on order from Clearview Networks, which will be 
installed to deal with any potential risks arising from individual PCs not being 
updated on a daily basis.  This will give full assurance on the risk. 

 
 A member asked for all IT risks to be incorporated into one item.  This was 

agreed. 
 
 A member questioned the high risk status of Welfare Reform but it was 

agreed that it was to stay at this level until it could be proved as no longer a 
risk at the end on the year. 

 
 It was agreed to change the wording of Item 25 to make the risk clearer. 
 
 A member highlighted Item 40 could be removed as it is now complete. 
 
  Members reviewed the Risk Register and confirmed that they were content 

with the entries that exist and the prioritisation of the individual risks and did 
not have any further suggestions relating to any additional risks that they 
believed should be added to the Risk Register other than those detailed 
above. 

 
 ACTION:- 

(i) Group IT risk items together. 
(ii) Change wording of Item 25. 
(iii) Remove Item 40. 

  
9. QUARTERLY COMPLAINTS REPORT TO 30 SEPTEMBER 2019 
 
 The Chief Executive gave an overview of the Complaints Handling Report. 
 
  Members noted the Complaints Handling Report. 
 

 10. QUARTERLY CUSTOMER SATISFACTION SURVEYS REPORT TO 30 
SEPTEMBER 2019 

 
  The Chief Executive gave an overview of the Customer Satisfaction Surveys 

Report for Reactive Repairs and Handyperson. 
 
 Members noted the content of the Report. 

 
11. FINANCIAL PLAN 2020-2025 
 

The Chief Executive discussed the main assumptions to be used in the new 
Financial plan.  These will be checked again in February 2020 to ensure that 
they are still accurate prior to formal approval of the final version of the 
Financial Plan. 
 
Members noted that it is proposed to include additional narrative on all the 
assumptions in the final version of the Plan to ensure that it is fully compliant 
with the regulatory framework. 
 
Members considered and approved the assumptions. 



12. TREASURY MANAGEMENT POLICY & PROCEDURES 
  

The Chief Executive gave a review of the main changes in the new Treasury 
Management Policy & Procedures to fully comply with the Code of Practice on 
Treasury Management in the Public Services issued by the Chartered Institute 
of Public Finance and Accountancy (CIPFA) required by SHR.  The Chief 
Executive advised that the main change is that the policy is more detailed, and 
builds on the recent Financial Training provided to staff and members. 
 
Members asked for clarification of two items in the policy.  The Chief Executive 
and the Finance Service Manager answered these queries fully.  
 
Members agreed to recommend the proposed new Treasury Management 
Policy and Procedures to the Management Committee for approval. 
 
ACTION:-  

(i) Treasury Management Policy and Procedures to be 
recommended to the Management Committee for approval. 
 

13. INTERNAL AUDIT REPORT 2019 
 

 The Chief Executive advised that the Internal Audit November 2019 Report 
has been issued by Quinn Internal Audit and Business Support Services.  
There were four areas reviewed; GDPR, Complaints Management, 
Development and Planned Maintenance. 
 
The Chief Executive discussed the four recommendations which were marked 
incomplete and gave an update on the position on these. 
 
Members noted the contents of the November 2019 Internal Audit Report and 
agreed that the proposed management responses and timescales should be 
sent to the auditors. 
 
ACTION:-  

(i) Internal Audit Report management responses and timescales to 
be sent to the auditors. 

 
14. SCOTTISH HOUSING ASSOCIATION’S PENSION SCHEME (SHAPS) 
 

 The three members of staff left the meeting in order that the Sub-Committee 
members could discuss the Review of Pensions Arrangements Report with the 
Management Accountant by conference call. 
 
Following consideration of the report, the Management Accountant agreed to 
provide members with additional information on the impact of the potential 
increases in pension contributions.  This information would allow members to 
further consider their proposed recommendation to the Management 
Committee meeting to be held on 16 December 2019. 
 

15. A.O.C.B 
 
 There was no other business raised. 



  
The meeting closed at 11.55am.  
 
The next Audit, Finance and Performance Sub-Committee meeting will take place on 
24 February 2020 at 10.30 am. 
___________________________________________________________________ 
 
 
Chairperson …………………………………………  
 
 
 
 
POST MEETING NOTE 
 
Agenda Item 14 – SHAPS 
 
The Management Accountant forwarded the requested information on the potential 
increases in pension contributions following the meeting. 
 
Having considered the matter further, the Audit, Finance and Performance Sub-
Committee agreed to recommend to the full Management Committee that the 
Association should close off the CARE 70th option and move all relevant employees 
onto the CARE 80th option and that all staff should be consulted accordingly. 
 
It was also agreed to recommend to the full Management Committee that future 
pension contributions should continue on a 50/50, employer/employee basis. 
 
 
 
Chairperson …………………………………………  
 
 


