
B U I D H E A N N  T I G H E A D A S  L O C H  A I L L S E  A G U S  A N  
E I L E I N  S G I T H E A N A I C H  

L O C H A L S H  A N D  S K Y E  H O U S I N G  A S S O C I A T I O N  
 

MINUTES of MEETING of AUDIT, FINANCE AND PERFORMANCE  
SUB-COMMITTEE held on 

Monday, 26 August 2019 at 10.30 am at Morrison House, Portree,  
Isle of Skye 

 
 
 
PRESENT:   Mr I Young (In the chair) 
  Mrs A Sinclair 
  Mr S Proudfoot 
    
   
IN ATTENDANCE: Mr L MacDonald (Chief Executive) 
 Mrs L MacIntosh (Finance Service Manager) 
 Ms J MacInnes (Corporate Services Clerical Assistant) 
  
 
1. APOLOGIES 
 
 Mr J Laing. 
  
2. DECLARATIONS OF INTEREST 
 

No declarations of interests were made by members. 
 

3. MINUTES OF PREVIOUS MEETING (17.06.19) [for information] 
 
The Chief Executive advised that the previous minutes had been approved by 
the Management Committee.  Noted.  
 

4.  PROGRESS REPORT FROM PREVIOUS MINUTES 
 
The Chief Executive gave an update on the Progress Report items. Noted. 
 

5.  OTHER MATTERS ARISING 
 

The Chief Executive advised that the Allia Bond Compliance Certificate needs 
to be completed.  To achieve compliance we are required to have uncharged 
property values of more than 130% of unsecured debt.  We actually achieve 
1310% so easily meet the required criteria.  It was agreed that the Certificate 
could be signed on behalf of the Association by the Chairperson.  
 

6. QUARTERLY MANAGEMENT ACCOUNTS TO 30 JUNE 2019 
  

The Chief Executive provided a verbal report and advised that presentational 
changes had been made to the Management Accounts.  A surplus had been 
achieved in the quarter for both Operating and Net income.  There were no 



significant changes to the anticipated income and expenditure outcomes in the 
quarter.   
 
Net assets have increased from £4,996m to £5,067m. 
 
The Loan Portfolio Report indicates that 51% of our loans are on variable rates 
and 49% on fixed rates.  The Treasury Management figures were also noted.  
The Covenant Compliance Report is clear and we fully comply with all the 
covenants.   
 
A discussion took place about the balance of Variable and Fixed Rate 
borrowing and it was agreed that this would form part of the discussion on the 
Treasury Management Policy which is due to be reviewed in December 2019 
and would be on the Agenda for the Management Committee Meeting. 
 
The impact of new regulations relating to LIBOR-based loans to be introduced 
by the end of 2021 could be significant and has been added to our Risk 
Register.  Members were advised that none of our Triodos loans will be 
affected. 
 
Our general and development debtors have increased slightly but we have 
now received payments from The Highland Council for Care and Repair which 
have reduced the amount due. 
 
A member queried if we were subsidising the energy provided through the 
biomass system.  It was confirmed this was not the case and our costs are a 
charge related to the administration of the metering system. 
 
Members noted the contents of the report. 
 
ACTION:- 

(i) FSM to review Treasury Management Policy. 
 

7. QUARTERLY PERFORMANCE REPORT TO 30 JUNE 2019 
 
The Chief Executive advised there are no issues with repairs, voids etc.  An 
additional budget amount has been agreed by the Scottish Government for 
Medical Adaptations. 
 
The Chief Executive advised that the Energy Advice Service targets had been 
added to the report.  These figures are all marked as amber due to them being 
annual targets rather than quarterly.   
 
Members noted the contents of the Performance Report to 30 June 2019. 
 

8.  QUARTERLY RISK REGISTER REPORT TO 30 JUNE 2019 
 
 The Chief Executive advised an additional risk has been added for LIBOR 

which has been classed as medium.  This will be monitored as more details 
are received. 

 
 There are no other significant changes. 



 
 The Brexit Action Plan is changing frequently and being reported to the 

Management Committee and the Sub-Committee. 
 
 As a matter of staff safety a Member queried the amount of cash which staff 

carry to the bank.  Members were advised it varies, but most payments are by 
card and the Finance Department actively promote the use of Direct Debit 
payments. 

 
  Members reviewed the Risk Register and confirmed that they were content 

with the entries that exist and the prioritisation of the individual risks and did 
not have any further suggestions relating to any additional risks that they 
believed should be added to the Risk Register. 

 
9. QUARTERLY COMPLAINTS REPORT TO 30 JUNE 2019 
 
 The Chief Executive advised that all office staff have attended Complaints 

Handling Training.  Our procedures have been updated, not many changes 
were required but clarifications have been made.  There is a brief report on 
this included in the next Chief Executive report. 

 
 There are five current complaints to report in the Complaints Handling Report, 

three of these were out with normal timescales due to circumstances beyond 
our control.  In relation to issues regarding short-term letting these will be 
taken forward by the HHR working group so across Highland we will hopefully 
be working from the same guidelines. 

 
 There are currently no stage 2 complaints. 
 
  A member queried why information was missing from the usual format of the 

report.  Members were advised this information was no longer required by the 
regulator for the ARC Report so had been removed. 

 
  Members noted the Complaints Handling Report. 
 

 10. LIBOR BASED LOANS 
 
  The Chief Executive advised that we have LIBOR based loans with some of 

our lenders.  An email has been received from Bank of Scotland highlighting a 
review of the use of these loans.  The Chief Executive advised that the system 
has been under regulatory scrutiny and replacements for our LIBOR loans will 
be required by the end of 2021.  Costs will likely be inevitable, but we will 
move with caution to try to avoid costs being incurred in changing loans and 
there are options we can consider nearer the time.   

 
 Members noted the content of the Report. 

 
11. REVIEW OF FINANCIAL PLAN 
 

The Chief Executive advised it was agreed in March to do a mid-term review.   
 



The refusal of Planning Permission for the development at The Highland 
Council site on Dunvegan Road has reduced the proposed Project 
Management and Clerk of Works income.  Additionally the external painting 
programme being brought forward has had an impact on anticipated 
expenditure.  The changes will reduce the net surplus at the year end. 
 
A member asked about Staff implications and was advised this wouldn’t have 
any staff implications as it just changed priorities for other projects. 
 
A member queried the reduction in net surplus and was advised although it 
initially looks large, the majority of it is due to the removal of the Highland 
Council development income, which will have very little impact overall.   
 
A member queried the premises that rent was being paid for and was advised 
this is for the Technical Store. 
 
Members considered and approved the Revised Budget.   
 

12. QUARTERLY CUSTOMER SATISFACTION SURVEYS 
  

The Chief Executive reported that the survey results are very satisfactory.  The 
Care and Repair and Handyperson results show these services are clearly 
making a difference to clients.   
 
A member queried if the insulations works referred to in the Property Services 
survey were carried out by our own staff and how this was dealt with.  It was 
confirmed that this had been an external contractor and when any survey is 
received our staff immediately follow up on any issues identified. 
 
Members noted the content of the Report. 

 
13. SHAPS UPDATE 
 

 The Chief Executive advised he is due to attend a meeting on 10 September 
2019 and will report back to the Audit Finance and Performance Sub-
Committee meeting on 25 November where the annual review of SHAPS will 
be carried out. This will include the outcome information from the 2018 
triennial valuation.  
 
Currently at scheme level the deficit has been reduced by £77m to £121m so 
there is no potential change at the moment to the deficit recovery plan which is 
due to end in 2022.  We have provided details of current contributions to the 
SHAPS Employer Committee as requested.   
 
A general discussion ensued on the factors which can impact on the 
performance of SHAPS.  The Chief Executive explained that a small change in 
assumptions can have phenomenal consequences.  Changes are often made 
to what they are investing in and currently they are doing well against their 
benchmarks.  There is very little we can do as an Association but their disaster 
recovery plan is on track.  Noted.  
 
 



14. SHAPS ANNUAL FINANCIAL APPRAISAL 
 

 The Chief Executive advised this assessment is produced annually and we 
have been categorised as “low risk”. 
 
Members noted the outcome of the SHAPS Financial Assessment and noted 
the annual review of pensions is scheduled to be considered at the meeting of 
the Sub-Committee on 25 November 2019. 

 
15. A.O.C.B 
 
 There was no other business raised. 
 
  
The meeting closed at 11.50am.  
 
The next Audit, Finance and Performance Sub-Committee meeting will take place on 
25 November 2019 at 10.30 am. 
___________________________________________________________________ 
 
 
Chairperson …………………………………………  


