










• There are plans to build 250 new homes and other facilities on the land adjacent
to the site. Consideration should be given to the possibility of extending or
duplicating the district heating system.

• There are changes in the regulatory framework for district heating and LSHA
needs to confirm to the Heat Networks (Scotland) Act 2021 ("the 2021 Act").

• Meter replacement is due and information from Power Circle suggests we could
tender for a supply and service package for metering and billing.

Members discussed the unfairness for other tenants who do not receive cheap 
heating. They also discussed the possibility of Shared Equity (SE) owners paying 
into some kind of sinking fund which was agreed in principle, however would need 
to be aware of costs and requirements for SE owners as well as the legal 
implications before making a decision. They also considered that SE owners may 
pull out if costs were increased, leading to the biomass being under-utilised. They 
asked if CE could check with SFHA how others with District Heating Systems 
deal with this. 

Members expressed the need for expertise and the CE to provide an options 
appraisal and give some clarity to the Board and advised this may be able to be 
encompassed into the Energy Strategy. 

Members considered the contents of the report and noted the steps being taken to 
manage operational risk. Recommended in principal the recovery of future DH 
capital costs subject to more information about how it would be implemented and 
the effect on SE owners. Delegated to officers to provide a briefing on the 
expansion of DH at the Away Day or other appropriate strategic Board meeting. 

ACTION:­
(i) Information about costs and implementation of recovery of future

District Heating capital costs from SE owners to be provided.

(ii) 

12. A.O.C.B.

Briefing on expansion of DH to be provided.

Recruitment Resources & Financial Implications 

DoFCS advised that with the resignation of the current Corporate Services Manager 
and the pending retirement of the Legal Services Manager; having considered the 
scope and effectiveness of the roles, and the likelihood of finding suitable cover for 
either post in their current format, that SMT are looking at restructuring these roles 
to better suit the needs of the organisation. This will include the introduction of 
three to four new roles at officer level focussed on: 

• Governance and Compliance,
• Human Resources,
• Health & Safety and Fleet Management,
• IT and Corporate support.

Modelling performed indicates that these changes can be implemented within the 
envelope of the existing salary budgets after identified savings. It was noted that 
the review of DLO salaries by EVH will have potential consequences which are at 
this stage unknown. 
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