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B U I D H E A N N  T I G H E A D A S  L O C H  A I L L S E  A G U S  A N  
E I L E I N  S G I T H E A N A I C H  

L O C H A L S H  A N D  S K Y E  H O U S I N G  A S S O C I A T I O N  
 

MINUTES of MEETING of MANAGEMENT COMMITTEE held on 
Monday, 16 September 2019 at 7.00 pm in Morrison House, Portree 

 
 
 
PRESENT:   Mrs A Sinclair (Chairperson) 
 Mr I Young (Vice-Chairperson)  
 Mr J Laing  
 Mr R Liley  
 Mr S Proudfoot  
 Ms L Williams 
 Ms I Campbell 
 
 
IN ATTENDANCE: Mr L MacDonald (Chief Executive) 
 Mr I McIvor (Director of Investment) 
 Ms J MacInnes (Corporate Services Clerical Assistant) 
 

 
1. APOLOGIES: 
 
 Ms M Muir, Mr J Finlayson, Ms M MacRaild. 
 

A member requested the Chief Executive check the Attendance Register to 
ensure compliance with rules. 
 
 ACTION:- 

(i) Attendance Register to be checked by the Chief Executive prior to 
the next meeting. 

 
2. DECLARATIONS OF INTEREST 
 
 There were no declarations of interest. 
 
3. MINUTES OF PREVIOUS MEETING 
 

Management Committee Meeting (19.08.2019) 
 
The Minutes were moved for adoption by Mr J Laing, seconded by Mr R Liley 
and approved unanimously. 
 

 Audit, Finance and Performance Sub-Committee Meeting (26.08.19) 
 

The Minutes were moved for adoption by Mr I Young, seconded by Mr S 
Proudfoot and approved unanimously. 
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 Strategic Business Review Sub-Committee Meeting (26.08.19) 
 

The Minutes were moved for adoption by Mrs A Sinclair, seconded by Mr I 
Young and approved unanimously. 
 

4. PROGRESS REPORT FROM PREVIOUS MEETINGS 
 
The Chief Executive advised members that proposals for creating office 
accommodation at Unit 2 Duncan MacPherson Court are still to be prepared.  All 
other actions are complete.  Noted. 
 

5. OTHER MATTERS ARISING 
 
The Chief Executive advised members intending to attend the Affordable 
Housing Panel Meeting on 27 September that the time has been changed and it 
will start at 6.30pm at Aros, Portree. 
 

6. RECOMMENDATIONS FROM AUDIT, FINANCE AND PERFORMANCE SUB-
COMMITTEE  
 
The Chief Executive advised that this is a standing agenda item, but there is no 
update this month. 
 

7. RECOMMENDATIONS FROM STRATEGIC BUSINESS REVIEW SUB-
COMMITTEE 
 
The Chief Executive advised that this is a standing agenda item, but there is no 
update this month. 

 
8. CHIEF EXECUTIVE’S REPORT  
 

Complaints Handling Procedures 
 
The Chief Executive advised members that all staff have recently completed 
training on complaints handling using modules published by SPSO.  The training 
was also used to inform some minor amendments to the Complaints Handling 
Procedures document to ensure that the Association’s practices are in line with 
the requirements of the SPSO.  The revised procedures were effective from 21 
August 2019.   
 
The Chief Executive advised members that a copy of the revised procedures 
could be emailed to them on request. 
 
A member asked if this would be available on the website.  The Chief Executive 
informed members that it would be on the website and could be found in the 
Policies and Procedures section. 
 
Model Rules Review 
 
The Chief Executive advised members that the Scottish Federation of Housing 
Associations (SFHA) is in the process of preparing a draft of an update to the 
Model Rules used by housing associations.  The draft Model Rules will require 
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final approval from the Scottish Housing Regulator, OSCR and the Financial 
Conduct Authority.   
 
This process is likely to be completed by Spring 2020 and there is an 
expectation that RSLs will adopt the Model Rules as soon as possible after they 
have received the necessary regulatory approvals which will require the 
Association to convene a Special General Meeting.  The Chief Executive 
proposed that the Special General Meeting should be held on the same date as 
the Association’s Annual General Meeting in 2020 (date to be agreed but likely 
to be in July 2020). Agreed. 
 
A member asked if this matter could be part of the AGM.  The Chief Executive 
advised it would have to be separate meeting due to the specific agenda 
required for the AGM.  Noted. 
 
New Domestic Abuse Good Practice Guidance 
 
The Chief Executive advised members that new guidance for RSLs on best 
practice in respect of dealing with instances of domestic abuse has been 
developed.  The new guidance will help the Association to develop a policy that 
prevents women’s and children’s homelessness, supports victims of domestic 
abuse effectively and holds perpetrators to account.  The new policy is 
scheduled for implementation by January 2020.   
 
A member asked if there is reference to men as victims of domestic abuse within 
the new guidance.  The Chief Executive said the document does tend to assume 
it is violence against women that is the issue but we can ensure that our own 
policy recognises that males can be victims of domestic abuse as well.  Noted. 
 
Business Continuity and Disaster Recovery Plan 
 
The Chief Executive advised members that the annual review of the Business 
Continuity and Disaster Recovery Plan is complete and two minor changes have 
been proposed as recommended by Internal Audit.  These were attached as 
Appendices 12 and 13. 
 
A member advised that Working Safely from Home Safety Assessments can 
quickly become out dated.  The Chief Executive agreed it would be a good idea 
to add a requirement that the Association must be notified of any changes by the 
individual employee. 
 
Members agreed an extra paragraph is to be added to Appendix 13 to reflect 
this addition and re-approved the Plan for a further twelve months. 
 
ACTION:- 

(i) The Business Continuity and Disaster Recovery Plan to be 
updated. 

(ii) Add additional requirement to Appendix 13. 
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Pentland Housing Association 
 
The Chief Executive advised members that Pentland Housing Association has 
decided to transfer to Cairn Housing Association following a strategic review.  A 
full transfer of engagements of Pentland’s homes and services to Cairn will only 
go ahead if a majority of tenants voting in a formal ballot agree to the proposal 
and shareholding members vote in favour of it at a Special General Meeting; the 
timetable for the proposed transfer is not yet known but it is not likely to be 
completed until later in 2020. 
 
The Chief Executive also advised that Pentland Housing Association are a joint 
owner of the Highland Housing Alliance (HHA) together with other Highland-
based RSLs, The Highland Council and the Highlands Small Communities 
Housing Trust, and the constitution of HHA may have to change if the transfer 
proceeds. 
 
A member asked if this will have an effect on our Handyperson service as they 
had helped out Pentland recently.   Members were advised that as lead agents it 
was good to help out in the short term, but that Cairn have their own 
Handyperson service, so it shouldn’t affect our Handyperson service. 
 
A member reported that they knew of a few Housing Association mergers in 
England, but asked about others in Scotland.  The Chief Executive confirmed 
there have been quite a number usually following regulatory intervention.   
Noted. 
 
Sponsorship Feedback Form 
 
Members noted the Sponsorship Feedback form from Dunvegan Archery Club. 
 
The Scottish Government: Programme for Government 
 
The Chief Executive advised members that the Scottish Government’s 
‘Programme for Government’, which had been circulated, contains actions which 
directly relate to housing, energy efficiency and welfare benefits.  All of the 
proposed actions are relevant to the activities of the Association and will be used 
to help inform the new Business Plan 2020/25.  Noted. 
 
Members noted the linkages and the remainder of the Chief Executive’s report. 
 

9. BREXIT ACTION PLAN 
 

The Chief Executive advised members that the Brexit Action Plan has been 
amended to reflect the changes discussed at the meeting on 24 June 2019.  The 
Action Plan has been amalgamated within the Strategic and Operational Risk 
Register for additional monitoring by the Audit, Finance and Performance Sub-
Committee and the RAG status of Items 1.2, 1.3, 2.4, 2.5 and 3.1 have been 
amended to reflect their current status.  
 
Members reviewed the Categories and Scope/Outline of Issues and confirmed 
that they are content with the entries that exist. 
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10. BUSINESS PLAN REVIEW – AIMS, OBJECTIVES AND KEY PRINCIPLES 
 

The Chief Executive advised members that, at the Strategic Business Plan 
Review Sub-Committee meeting held on 26 August 2019, it was agreed that 
segments of the proposed Business Plan could be presented incrementally to 
the Management Committee for consideration to reduce the workload in 
February/March 2020.   
 
Members were advised that following approval of the Aims and Objectives and 
Key Principles sections of the Business Plan draft document, arrangements will 
be made to consult with tenants to obtain their views.  Any views received will be 
fed back into the business planning process for Management Committee 
consideration.  
 
A member asked if consultation with tenants would be through Facebook or our 
Website.  The Chief Executive confirmed both methods would be used to reach 
out to tenants.  Many methods have been used in the past but it is important for 
us to consult with tenants and stakeholders.  We are looking into new 
mechanisms for reaching tenants, but are not in a position to change anything at 
the moment.   
 
A member enquired if providing Mid-Market Rent fits with our charitable status.  
The Chief Executive confirmed that the provision of Mid-Market Rent housing is 
considered by the Scottish Government to be affordable housing but the 
management and maintenance of the properties is not considered to be a 
charitable function which is why we have to lease the properties to North West 
Highland Community Enterprises to carry out these functions on our behalf. 
 
Members confirmed that no changes are required to the Aims, Objectives and 
Key Principles. 
 

11. ANNUAL RETURN ON THE CHARTER – PEER GROUP REPORT 2018/2019 
 

The Chief Executive advised members that the annual statistical report for 
2018/2019, which provides information on all Registered Social Landlords 
(RSLs) and Local Authorities (LAs) based on their individual Annual Return on 
the Charter data for the period to 31 March 2019, has been published by the 
Scottish Housing Regulator. 
 
To aid comparisons and benchmarking, individual RSLs are listed in peer groups 
and the Association’s peer group consists of a total of 18 rural RSLs.  Figures for 
The Highland Council and the Scottish average figures have also been included 
in the comparisons. We will use the report to help inform our Performance 
Targets in the new Business Plan 
 
A member asked about how we’ve achieved improvements in performance in 
respect of rent arrears.  The Chief Executive advised that we have a history of 
achieving low arrears which is due to having a team dedicated to rent.  We also 
have a Tenant Advisor to assist the rent team.  Some results may be difficult to 
compare as other areas of the country are only just beginning to see the effects 
of the challenges connected to Universal Credit.     
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A member asked that Congratulations be passed on to staff for these good 
results.  Noted. 
 
ACTION:- 

(i) Congratulations to be passed on to staff at the Management Team 
Meeting on the Peer Group outcomes. 

 
12. VEHICLE MANAGEMENT POLICY 
 

The Chief Executive advised members that the Association’s Vehicle 
Management Policy is due for review and highlighted the proposed changes.   
 
Members discussed the Association’s proposed future use of electric vehicles 
and installation of charging points.  The Chief Executive advised that one 
request has been received from a tenant to install a charging point and that 
Standard Conditions would have to be met.  A member suggested installation of 
charging points on estates rather than for individual properties.  Another member 
suggested working alongside The Highland Council as they have statutory 
obligations to provide charging points.  The Director of Investment said charging 
points would be considered for new developments.  Members agreed that until 
distances for electric vehicles improved then it wouldn’t be a good option for 
ourselves at this time. 
 
Members approved the revisions to the Policy.  
 
ACTION:- 

(i) The Vehicle Management Policy to be updated. 
 
13. TENANCY SUSTAINMENT STRATEGY AND ACTION PLAN 
 

The Chief Executive advised members that the Association’s Tenancy 
Sustainment Strategy and Action Plan is due for review and highlighted the 
proposed changes. 
 
The Chief Executive also advised that, following approval of the draft document, 
arrangements will be made to consult with tenants to obtain their views.  If there 
are material changes to be considered by the Management Committee, the 
document will be referred back to the next meeting for re-consideration and 
approval.  If there are no material changes to be considered the document will 
be considered to be approved as at the date of this meeting. 
 
A member enquired about evicted tenants who then become homeless and need 
rehoused.  The Chief Executive advised that if they are intentionally homeless 
then they will have difficulty being rehoused.   
 
A member asked if we should generate figures on a 6 monthly basis.  The Chief 
Executive advised that the Regulator requires the figures on an annual basis. 
 
A member wondered if tenancies could fail due to lack of support by third party 
agencies.  The Chief Executive advised that a failing tenancy is usually identified 
initially by non-payment of rent.  Our Tenant Adviser then steps in to signpost 
tenants to the correct agencies and to assist them to maximise their income. 
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Members approved the proposed changes to the Tenancy Sustainment 
Strategy. 
 
ACTION:- 

(i) The Tenancy Sustainment Strategy to be uploaded to the 
Association’s website for consultation with tenants. 

 
14. TENANCY SUSTAINMENT EXTRA HELP FUNDS POLICY 
 

The Chief Executive advised members that the Tenancy Sustainment Extra Help 
Funds Policy is due for review and highlighted a few minor changes to be made 
 
The existing budgets for the two funds are the Exceptional Circumstances Fund 
(£3,000) and the Floor Covering and Furniture Fund (£6,000).  The total 
expended from both funds in the year to 31 March 2019 amounted to £1,617.41. 
 
Members asked if this fund would be used for providing paint etc for new 
tenancies.  The Chief Executive advised this was a repairs function and not the  
purpose of the fund which had been set up for use in exceptional circumstances.   
 
A member mentioned not having heard of the Scottish Welfare Fund and 
questioned how tenants know about it.  The Chief Executive and Director of 
Investment advised members that the Tenant Adviser directs tenants to the 
relevant  agencies and assists in applying for funding.  Where this is still not 
enough our budget can provide the extra finance required. 
 
Members approved the minor changes to the Policy.  
 
ACTION:- 

(i) The Tenancy Sustainment Extra Help Funds Policy to be updated. 
 
15. SHR ASSURANCE STATEMENT PROGRESS REPORT 
 

The Chief Executive advised members that the draft Report is in progress and a 
special Management Team Meeting will take place on 26 September to consider 
progress to date and to comment on the evidence base that has been collated.  
The Scottish Federation of Housing Associations and the Scottish Housing 
Network Frameworks are being used to make sure that nothing is missed. 
 
Tenant consultation on the draft Assurance Statement will commence soon. 
 
The Management Committee will receive a full presentation on this matter at the 
meeting on 21 October 2019.  Noted. 

 
16. TIMETABLE FOR BUSINESS PLAN 2020 - 2025 
 

The Chief Executive advised members that it was agreed at the meeting of the 
Strategic Business Review Sub-Committee, held on 26 August 2019, that a new 
Business Plan Timetable should be produced.  The Chief Executive had ensured 
that the document was aligned with the Financial Plan Timetable which was 
approved at the same meeting. 
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The timetable also includes provision for tenant consultation at various stages of 
the process and consultation with key stakeholders.  The work to be carried out 
on Human Resources and Succession Planning arrangements is incorporated 
within the document as requested by the Sub-Committee members. 
 
Members considered and approved the Timetable for Business Plan 2020-
2025. 
 

17.  MISCELLANEOUS CORRESPONDENCE 
 
Members noted the correspondence from Mr John Cayley; Electricity Tariff 
and Pricing Update; and Employers in Voluntary Housing (EVH) - Monthly 
Report – September 2019. 
 
The Director of Investment updated members on the Highlands & Islands Liaison 
Group meeting which he and the Energy Advice Manager attended in Stornoway 
on 11 & 12 September.  The Scottish Housing Regulator had taken on board 
Energy Advice Managers concerns about the cost implications of attaining 
EESSH 2 of £15,000 - £20,000 per property which wouldn’t create a great gain 
in energy efficiency, but would have a big impact on our rent charges.  The 
Regulator had requested that information be provided to them on the issues and 
it had been agreed to do so.     
 
A discussion took place and members mentioned that we are already 
disadvantaged by high energy costs.  Another member mentioned that with 
elections coming up we could be in a good position to lobby for changes.  A 
member said the Energy Advice Manager had been working at this for a long 
time and another member passed on thanks to Donnie for the work involved. 
 
ACTION:- 

(i) Pass on thanks to Energy Advice Manager for his work on behalf 
of the Highlands & Islands Affordable Warmth Group. 

 
18. A.O.C.B 
 

a) The Director of Investment advised members that there was a possibility of 
purchasing a further property in Raasay which could be leased to NHS but 
more investigation is required before we would take this further as it would 
need to meet EESSH standards.   

 
Work is ongoing with Raasay Development Trust and Highland Small 
Communities Housing Trust on a new build project of 2 additional houses for 
LSHA, but any development would have to go through planning and the 
timescales would not be suitable for the NHS’s current needs. 

 
A member queried the allocation of properties to Key Workers.  The Director 
of Investment advised that we can lease a property to NHS, but otherwise 
any allocation would be done through the normal allocation process. 

 
Members agreed that the Director of Investment should carry out a feasibility 
study into the potential purchase of the property in Raasay. 
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b) A member enquired about the current position with the proposal to consider 

leasing properties in Broadford to the College through the local Development 
Trust.  The Director of Investment advised members that it can’t be 
considered by the Scottish Government through the Affordable Housing 
budget, but possible funding could be sought from the Education 
Department or Funding Council.  It was agreed to recommend that the 
Development Trust pursue their own enquiries into potential funding.   

 
c) A member asked if there would be funding available to take over a Council 

property in Plockton.  The Director of Investment confirmed that we are 
always willing to check these things out and asked that the person involved 
make contact with further details. 

 
 

The meeting closed at 8.20pm and went into Private Session. 
 ________________________________________________________________________  
 
 
 
Chairperson …………………………………………  


