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B U I D H E A N N  T I G H E A D A S  L O C H  A I L L S E  A G U S  A N  
E I L E I N  S G I T H E A N A I C H  

L O C H A L S H  A N D  S K Y E  H O U S I N G  A S S O C I A T I O N  
 

MINUTES of MEETING of MANAGEMENT COMMITTEE held on 
Monday, 18 May 2020 at 2.00 pm by Open Rainbow conference call 

 
 
 
PRESENT:   Mrs A Sinclair (Chairperson) 
 Ms I Campbell  
 Mr J Cayley 
 Mr J Finlayson  
 Mr J Laing  
 Ms M Muir  
 Mr I Young 
 Ms L Williams 
  
IN ATTENDANCE: Mr L MacDonald (Chief Executive) 
 Mr I McIvor (Director of Investment) 
 Mrs M Douglas (Corporate Services Manager) 
 

 
1. APOLOGIES: 
 
 Mr R Liley, Mr S Proudfoot. 
 
 
2. DECLARATIONS OF INTEREST 
 
 There were no declarations of interest.  
 
 
3. MINUTES OF PREVIOUS MEETING 
 

Management Committee Meeting (20.04.2020) 
 
The Minutes were moved for adoption by Ms M Muir, seconded by Ms I 
Campbell and approved unanimously. 
 

 
4. PROGRESS REPORT FROM PREVIOUS MEETINGS 

 
The Chief Executive will continue to administer and review the arrangements of 
the Furloughing Scheme in consultation with Line Managers.  All other actions 
are complete. Noted. 

 
 
5. OTHER MATTERS ARISING 

 
A member requested that the possibility of changing the designation of the 
Management Committee to a Board should be added to the Agenda for 
discussion at the Committee meeting on June 29th.  Agreed. 
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Another member asked if there had been any progress made on the situation 
regarding the 5 mid-market properties in Dornie and the Chief Executive advised 
that all 5 tenants have agreed to relinquish their current tenancies with the 
Association’s subsidiary company, North West Highland Community Enterprises 
Limited (NWHCE), at midnight on 30 June 2020 and will become SST tenants.  
Their rental payments will be significantly reduced as a result and they will have 
their deposits returned. Noted. 
 
There were no other matters arising. 
 
ACTION:- 

(i) The possibility of changing the designation of the Management 
Committee to a Board to be added to the Agenda for discussion at 
the Committee meeting on June 29th. 

 
 
6. CHIEF EXECUTIVE’S REPORT  
 

Money Matters Project Partnership Working Agreement 
 
The Chief Executive advised members that the original Partnership Working 
Agreement between Albyn Housing Society and Lochalsh and Skye Housing 
Association (LSHA), together with Skye and Lochalsh Citizens Advice Bureau 
(CAB), had secured extended funding from the Big Lottery.   
 
The latest funding arrangement with the Big Lottery is effective from 1 April 2020 
until 30 September 2020 in the sum of £3,855.82 per quarter, i.e. £7,711.64 for 
the six-month period, which can be directly drawn down by Skye and Lochalsh 
Citizens Advice Bureau to assist LSHA tenants. 
 
The Chief Executive further advised that the Association will need to seek out 
additional funding after the end of September as no further funding will be 
provided by the Big Lottery.  Noted. 
 
Annual Impairment Review 
 
The Chief Executive advised members that the Association is required by our 
auditors to carry out an annual impairment review for the period to 31 March 
2020.   
 
Two meetings were carried out due to the onset of COVID-19 and the notes from 
both meetings were passed to the Association’s auditors.  No impairment has 
been identified at this time and no action is required to be taken by the 
Management Committee.  Noted. 
 
The Scottish Government – Unsuitable Accommodation Order 
 
The Chief Executive advised members that, in response to the COVID-19 crisis, 
the Scottish Government has extended the Unsuitable Accommodation Order to 
all homeless households.  Previously the Order prohibited Councils from placing 
pregnant women or families with children in Bed and Breakfast or hotel 
accommodation for more than seven days. 
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As part of the Association’s work to support The Highland Council in dealing with 
homelessness, the Council were asked for data on the number of homeless 
applicants that will require to be housed within Skye and Lochalsh as a 
consequence of the Order.   
 
The Chief Executive advised members that there are currently no applicants 
within this category.  Members will be kept informed of developments.  Noted.   
 
Applications for Membership of the Association 
 
No membership applications have been received since the previous meeting. 
 
Members noted the linkages and the remainder of the Chief Executive’s report. 
 
 

7. COVID-19 REPORT 
 

The Chief Executive advised members that a number of Association employees 
have been furloughed.  Staff members who are furloughed must not return to 
work for a minimum of 3 weeks.  
 
The list of staff members is being kept under continuous review by the Chief 
Executive in consultation with line managers.  The Chief Executive also advised 
members that the Association has received a furlough payment from HMRC for 
the period to 30 April 2020. 
 
A recent announcement from the Westminster Government extended the 
furlough arrangements to the end of October 2020 and recommended increased 
contributions from employers after June 2020.  The Chief Executive advised 
members that the Scottish Federation of Housing Associations (SFHA) has 
requested that all Associations supply quarterly financial information to them in 
case applications for funding need to be made. 
 
The Chief Executive advised members that the Association has no cashflow 
issue but it is important to review our Financial Plan assumptions going forward. 
The first review meeting has taken place and the Notes are attached to the 
report.  It is likely that Association will need to review the Financial Plan quarterly 
during 2020/2021.  The Rent Account Manager has been invited to attend future 
meetings to assist with rent and arrears projections. 
 
A comprehensive report on the revised Financial Plan will be presented to the 
Audit, Finance and Performance Sub-Committee on 22 June 2020. 
 
SCOTTISH HOUSING REGULATOR 
 
The Chief Executive advised members that the Scottish Housing Regulator has 
instructed landlords to submit a monthly report to them for monitoring purposes. 
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8.  DEVELOPMENT AND PROPERTY SERVICES REPORT 

 
The Director of Investment gave a full report on the development projects 
currently under way and the future projects that the Association proposes to 
undertake.   
 
In response to a question from a member, the Director of Investment expressed 
cautious optimism that contractors could make a return on site in July and that 
the proposed start dates for new developments could be fulfilled.   
 
Another member gave the opinion that the Scottish Government would be keen 
to see projects going ahead and the Director of Investment agreed.  The Director 
of Investment advised that some Associations are not aiming to re-start 
developing until the end of the year and, although the development costs may 
increase, the Scottish Government should look favourably on supplying grant 
funding. 
 
The Director of Investment further advised members that, on 8 April 2016, the 
Association/North West Highland Community Enterprises and Rubicon Land 
entered into a contract for the transfer of Association owned land (adjacent to 
the biomass plant) at Home Farm, Portree, for a supermarket.  Rubicon Land 
had to purify certain preconditions, the main one being their requirement to find 
an operator within four years of the contract agreement date.   
 
This precondition has not been met and the Director of Investment 
recommended that the Association should instruct its solicitor to serve notice on 
Rubicon Land to terminate the contract. This would free the land to be used for 
affordable housing in a joint development with Trust Housing Association for 25 
specialist-housing units and the Association for 8 Rapid Rehousing Flats, subject 
to planning consent. 
 
A member asked about Trust Housing Association (HA) and the Director of 
Investment explained that Trust were originally called Kirk Care and were set up 
in Edinburgh in 1973 by members of the Church of Scotland.  Trust is a not-for-
profit registered social landlord and one of the largest housing, support and care 
providers in Scotland with over 3,600 homes.   Trust’s primary social rented 
properties are mainly for the over 60s, or tenants with a support need.  They 
currently have properties in Druim Na Pairc and Shulishader Beag in Portree. 
 
A member gave the opinion that it would be fantastic to offer the land at Home 
Farm to Trust HA and asked what would happen to the existing sites in Portree.  
The Director of Investment advised that details still had to be confirmed but the 
Association and Trust HA have always had a good working relationship and it 
may be that the sites could be exchanged for the land at Home Farm. 
 
Another member said that it was unlikely that any operator would take up the 
option of developing a supermarket on the site in the current climate.  The Chief 
Executive advised that a formal proposal will also need to be made to NWHCE 
requesting that they sell the land back to the Association for the purchase price 
of £1.  Approved. 
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The Director of Investment advised members that the Association was 
considering restarting grass cutting at the beginning of June.  A member asked if 
there were any sites where lack of ground maintenance could cause issues, for 
example, at a road junction and the Director of Investment confirmed that there 
had been no reports of current problems.   
 
The Director of Investment has been in touch with Safehands to carry out risk 
assessments prior to the recommencement of grass cutting. 
 
A member said that people in the community had contacted the police for advice 
before cutting grass in communal areas and the police had given their approval 
as long as safe social distancing rules were observed. 
 
Another member asked if the Handypersons were offered tests for symptoms of 
COVID-19 and the Director of Investment advised that appointments can be 
made by phoning 101; tests were being carried out in Portree and Broadford. 
 
ACTION:- 

(i) The Association to instruct its solicitor to serve notice on Rubicon 
Land to terminate the contract for the transfer of Association 
owned land at Home Farm, Portree. 

 
 

9.  RULES OF THE ASSOCIATION 2020 
 
The Chief Executive advised members that, further to the agreement at the 20 
April Committee meeting for members to consider the report on the proposed 
changes to the Model Rules of the Association, no member had contacted him to 
propose any additional changes. 
 
The Chief Executive advised that three insertions from the Association’s existing 
Rules are required to be added to the document. 
 
Members approved the proposed new Rules and noted that a Special General 
Meeting will be arranged to allow the membership of the Association to consider 
and formally adopt the new Rules. 

ACTION:- 
(i) A Special General Meeting to be arranged to allow the membership 

of the Association to consider and formally adopt the new Rules. 
 
 

10.  ANNUAL PROCUREMENT REPORT – 2020 
 
The Director of Investment advised members that the Procurement Reform 
(Scotland) Act 2014 Section 18 States that regulated organisations must prepare 
an Annual Procurement Report on its regulated procurement activities as soon 
as reasonably practicable after the end of the financial year. 
 
This is the Association’s third annual procurement report and it covers the period 
1 April 2019 to 31 March 2020.   
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The Association has a Procurement Strategy, a Procurement Policy and a 
Contracts Register which is regularly updated and published on the Association’s 
website.   
 
The Association produced an Improvement Plan and this is currently being 
developed in conjunction with Scotland Excel.  Once the updated Improvement 
Plan has been assessed by Scotland Excel, a report will be produced for 
Committee consideration. 
 
The Director of Investment advised members that an incorrect figure had been 
reported at section 2.2, the number of Public Contracts Scotland regulated 
procurements should be 1 and not 0 as previously reported. 
 
Once approved by members, the Annual Procurement report will be published 
on the Association’s website and Scottish Ministers will be notified by email. 
 
Members approved the proposed Annual Procurement Report and authorised 
its publication on the Association’s website and submission to the Scottish 
Government. 

ACTION:- 
(i) One change to be made to the figures reported in section 2.2. 

(ii) The Annual Procurement Report to be published on the 
Association’s website and submitted to the Scottish Government. 
 
 

11.  ANNUAL RETURN ON THE CHARTER (ARC) AND EESSH REPORT 2019/2020 
 
The Chief Executive advised members that all Registered Social Landlords are 
required to comply with the terms of the Scottish Social Housing Charter and to 
demonstrate compliance by submitting the Annual Return on the Charter (ARC) 
to the Scottish Housing Regulator.  
 
The information included within the ARC Form comprises many of the indicators 
that are reported to the Management Committee on a quarterly basis throughout 
the year and will therefore be familiar to members. 
 
A separate EESSH Return Form was previously used to report to the regulator 
but the information in the EESSH Return is now included in the ARC Form.  
 
A member asked about an empty box that appeared against the Reactive 
Repairs figures and the Corporate Services Manager explained that several of 
the figures in the ARC were automatically populated when filled in on the 
Regulator’s portal.  There is an option for a pdf version of the ARC return to be 
produced from the Regulator’s portal but not all figures are transferred onto the 
pdf version. 
 
Members approved the contents of the ARC Form and authorised its 
submission to the regulator. 
 
ACTION:- 

(i) The Annual Return on the Charter (ARC) to be submitted to the 
Scottish Housing Regulator. 
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12.  MISCELLANEOUS CORRESPONDENCE 

 
Members noted the correspondence from the Scottish Housing News – “SHR 
satisfied over its approach to regulation”. 
 
 

13. A.O.C.B 
 

There was no other competent business. 
 
 
The meeting closed at 3.10 pm and went into Private Session. 
 ________________________________________________________________________  
 
 
Chairperson …………………………………………  


