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B U I D H E A N N  T I G H E A D A S  L O C H  A I L L S E  A G U S  A N  
E I L E I N  S G I T H E A N A I C H  

L O C H A L S H  A N D  S K Y E  H O U S I N G  A S S O C I A T I O N  
 

MINUTES of MEETING of MANAGEMENT COMMITTEE held on 
Monday, 19 August 2019 at 7.00 pm in Kyleakin Connections, Kyleakin 

 
 
 
PRESENT:   Mrs A Sinclair (Chairperson) 
 Mr I Young (Vice-Chairperson)  
 Mr J Laing  
 Mr R Liley  
 Mr S Proudfoot  
 Ms M Muir 
 Ms L Williams  
 Mr J Finlayson 
 
 
IN ATTENDANCE: Mr L MacDonald (Chief Executive) 
 Mr I McIvor (Director of Investment) 
 Mrs M Douglas (Corporate Services Manager) 
 

 
1. APOLOGIES: 
 
 Ms M MacRaild. 
 
 Election of Office Bearers 
 
 As this was the first Management Committee following the AGM on 15 July 

2019, the election of the Chairperson and Vice Chairperson took place. 
 
 Mrs A Sinclair vacated the Chair and the Chief Executive invited nominations for 

the post of Chairperson.  Mr R Liley proposed Mrs A Sinclair for the post of 
Chairperson and Ms M Muir seconded the proposal.  There were no other 
nominations and Mrs A Sinclair was duly elected as Chairperson.  Mrs Sinclair 
assumed the Chair. 

 
 Mrs A Sinclair proposed Mr I Young for the post of Vice Chairperson and Mr R 

Liley seconded the proposal.  There were no other nominations and Mr I Young 
was duly elected as Vice Chairperson. 

 
2. DECLARATIONS OF INTEREST 
 
 There were no declarations of interest. 
 
3. MINUTES OF PREVIOUS MEETING 
 

Management Committee Meeting (24.06.2019) 
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The Minutes were moved for adoption by Mr I Young, seconded by Ms M Muir 
and approved unanimously. 
 

 Audit, Finance and Performance Sub-Committee Meeting (17.06.19) 
 

The Minutes were moved for adoption by Mr I Young, seconded by Mr J Laing 
and approved unanimously. 
 

4. PROGRESS REPORT FROM PREVIOUS MEETINGS 
 
The Chief Executive advised members that, with reference to Item 7 on the 
Progress report regarding names of potential new Management Committee 
members being provided to him by members, he would welcome any fresh ideas 
and ongoing proposals.  The Chairperson proposed a meeting with the Chief 
Executive to discuss the matter further. Agreed. 
 
All other actions are complete. 
 

5. OTHER MATTERS ARISING 
 
There were no other matters arising. 

 
6. CHIEF EXECUTIVE’S REPORT  
 

Representation on External Bodies and Sub-Committees 
 
Members approved the appointments of several members of the Committee 
and staff to various boards and sub-committees as detailed in the report. 
 
Management Committee Meeting – October 2019 
 
The Chief Executive advised members that, due to the volume of business 
currently in progress, it is necessary to request a meeting to be held in October.  
In particular, members would be asked to consider and approve the Annual 
Assurance Statement which is to be submitted to the Scottish Housing Regulator 
no later than 31 October 2019.  The prospective date for the meeting would be 
21 October.  Confirmed. 
 
Short-Term Letting Issues 
 
The Chief Executive advised members that the growing popularity of Airbnb and 
other online rental sites has highlighted the use of short-term lets.  As a result, 
the Scottish Government is considering a new regulatory approach to short-term 
letting.  It is not yet known what timescales the Scottish Government is working 
to in respect of the introduction of new regulations but members will be kept 
advised of the position. 
 
The Chief Executive advised members that the Association is in correspondence 
with two of our tenants in Portree who are alleged to be using their properties for 
Airbnb purposes and with a tenant in Portree who is alleged to have sub-let his 
property to a local hotelier who is using it for staff accommodation.  The 
Association is also in correspondence with a tenant of a mid-market rent 
property in Dornie which it is alleged is being used for Airbnb purposes in breach 



3 
 

of the Private Residential Tenancy Agreement in place with North West Highland 
Community Enterprise, our subsidiary company.   
 
The Scottish Government has instructed its solicitors to issue a “cease and 
desist” letter to a Shared Equity owner in Portree who is alleged to be operating 
an Airbnb business from the house.  This is a breach of the Shared Equity 
Agreement between the Scottish Government and the owner.   
 
A member gave the opinion that sub-letting can have good points as well as bad 
points and another member said that there would not be a quick resolution to this 
issue.  
 
A member asked if tenants who had extra bedrooms due to family leaving home 
could be considered as suitable for sub-lets.  The Chief Executive advised that 
the Association tried to persuade under-occupying tenants to downsize but that it 
had to be taken into account that some of the tenants had occupied their 
properties for many years and would not consider downsizing. 
 
Members agreed that it was a difficult situation to control and the Chief Executive 
agreed to keep members advised of any developments.  Noted. 
 
European Social Fund (ESF) Application 
 
The Chief Executive advised members that there has been no further progress 
with establishing the details for the proposed ESF Application in respect of the 
potential four year funding bid to continue and enhance Universal Credit support 
via the Money Matters Project.  The purpose of the bid is to continue the 
successful Project which has assisted tenants of RSLs throughout the Highland 
area in partnership with local Citizens Advice Bureaux. 
 
The Association has requested a paper on the proposal from The Highland 
Council to ensure consistency of approach by all Highland RSLs (Albyn, 
Pentland, Lochaber, Cairn and Lochalsh and Skye) in reporting to their 
respective Boards.  It remains that The Highland Council would submit the 
Application to the Scottish Government, in the first instance, once there is clarity 
on the EU suspension of payments to the Scottish Government.  Members will 
be updated when the Association is in receipt of further details.  Noted. 
 
Leasing Arrangements, Campbell’s Farm, Phase 4 
 
The Chief Executive advised members that, due to Scottish Government 
holidays, a decision on the proposal to lease affordable housing units to a 
Community Company for student accommodation via WHC UHI has not been 
made.  
 
Members will be advised of the decision once the Scottish Government replies. 
Noted. 
 
Visit by Presiding Officer of the Scottish Parliament 
 
The Chief Executive advised members that, Mr Ken Macintosh, the Presiding 
Officer, will hold a public event on affordable housing issues on Friday, 27 
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September 2019, at 7.30 pm, in Portree as part of the Scottish Parliament’s 20th 
anniversary work.   
 
Members will be advised of the final details of the event venue, format and 
invited participants in due course.  Noted. 
 
The Pensions Regulator 
 
The Chief Executive advised members that, in accordance with the Pensions Act 
2008, the Association has successfully completed a re-declaration of compliance 
with the pensions Regulator in respect of our automatic enrolment duties.  The 
next scheduled re-declaration will be in April 2022.  Noted. 
 
Members noted the linkages and the remainder of the Chief Executive’s report. 
 

7. BREXIT ACTION PLAN 
 

The Chief Executive advised members that the Brexit Action Plan has been 
amended to reflect the changes discussed at the meeting on 24 June 2019.  The 
Action Plan has been amalgamated within the Strategic and Operational Risk 
Register for additional monitoring by the Audit, Finance and Performance Sub-
Committee and the RAG status of Items 1.1 and 1.5 have been amended to 
reflect their current status.  
 
A member mentioned the possibility of the current Government in Westminster 
ending free movement for EU citizens and the Chief Executive agreed that the 
Brexit Action Plan could change frequently over the next few months. 
 
Members reviewed the Categories and Scope/Outline of Issues and confirmed 
that they are content with the entries that exist. 
 

8. DEVELOPMENT AND PROPERTY SERVICES REPORT 
 

The Director of Investment gave a full report on the development projects 
currently under way and the future projects that the Association proposes to 
undertake.   
 
The Director of Investment advised that the artwork to be displayed on Duncan 
Macpherson Court, Kyle of Lochalsh, was now complete.  Anna Pophanken, the 
Project Officer, has taken some photographs of the artwork which will be 
distributed to members.  It was proposed that the artwork should be unveiled by 
the Chairperson and the artist on a mutually suitable date and time.  Members 
will be advised of the details and a suitable press statement would be produced. 
Noted. 
 
A member informed the Director of Investment that residents in the Struan Road 
area were complaining about the noise from the development and requested that 
the Association send a letter to all concerned updating them on the progress of 
the project.  Agreed. 
 
A member identified an incorrect date in the Asset Management section of the 
Development Report.  
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A member asked if there was any demand for shared equity properties outside 
the popular areas of Portree and Broadford and the Director of Investment 
advised that surveys had been carried out and notes of interest had been 
returned for different areas.  However, this had not led to any applications and 
the Director of Investment gave the opinion that housing needs surveys can be 
aspirational and not give a true reflection of housing need. 
 
Members approved the Association taking possession of Unit 2 Duncan 
Macpherson Court, Kyle of Lochalsh, and preparing proposals for creating office 
accommodation for Association staff once the contractor has vacated the 
premises and noted the remainder of the report. 
 
ACTION:- 

(i) An incorrect date to be edited in the Asset Management section of 
the Development Report. 

(ii) Proposals for creating office accommodation at Unit 2 Duncan 
Macpherson Court to be prepared. 

 
9. PERSONAL RELATIONSHIPS AT WORK POLICY 
 

The Chief Executive advised members that he had spoken to the Chairperson 
about the suitability of the EVH’s new Model Policy for Personal Relationships at 
Work.   The Chairperson and the Chief Executive agreed that the new Model 
Policy was intrusive in their opinion and it was decided to retain the existing 
Policy in the meantime.  Members approved the decision to retain the existing 
Policy. 
 

10. FLEXIBLE WORKING POLICY AND PROCEDURES 
 

The Chief Executive advised members that the Association’s Flexible Working 
Policy and Procedures is due for review and highlighted the proposed changes, 
which include the introduction of a trial period for flexible arrangements.   The 
Chief Executive advised members that this would allow the Association to 
consider requests for flexible working on a case by case basis.  Members 
approved the revisions to the Policy.  
 
ACTION:- 

(i) The Flexible Working Policy and Procedures to be updated. 
 
11. PROCUREMENT STRATEGY 
 

The Director of Investment advised members that the Association’s Procurement 
and Commercial Improvement Plan (PCIP) was updated and issued to Scotland 
Excel for them to consider and revise the score, which now stands at 60%. 
 
Future improvements with time periods were identified for action and progress 
between May 2018 and May 2019 was indicated.  Scotland Excel’s Housing 
Services Manager commented previously that the Association is in the top 
quartile of good performance within the Registered Social Housing Sector and 
more recently that he would wish to “share our experience” with other RSLs 
engaged with Scotland Excel.   
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A member asked what the term “de minimus of £750” meant and the Director of 
Investment explained that anything under £750 did not have to go through the 
procurement route.  In addition, the Association can spend up to £5,000 on 
maintenance or contractors without going through procurement. 
 
Another member asked if the Association is achieving the objectives stated in 
section 10.3 with regard to the text “seek to leverage additional social value in 
the form of providing apprenticeships and/or employment opportunities within 
the local community as part of contract specification.  We will also endeavour to 
work with local businesses to ensure that they are able to compete for our 
business against suppliers and contractors from outside the region”.  The 
Director of Investment advised members that the Association’s two apprentices 
were approaching their second year of employment and the member asked if 
there might also be staff progression, for example via standard SVQs.  The 
Director of Investment confirmed that this is a work in progress. 
 
Mr S Proudfoot declared an interest in this item as he is involved with a training 
company in England. 
 
Members approved the proposed updates to the Procurement Strategy and 
noted the remainder of the report 
 
ACTION:- 

(i) The Procurement Strategy to be updated. 
 

12. TRAINING PLAN 2019/2020 
 

The Chief Executive advised members that the Training Plan includes all of the 
training needs identified during the Management Committee and Staff Appraisal 
exercises and also advised that additional training needs will very likely be 
identified during the course of the year. 
 
The majority of training will be carried out in-house but the Association has also 
identified the need for specialist trainers where required.  Our approved Budget 
for 2019/20 includes £5,000 for “Courses, Seminars and Training”; if there is 
significant variation to this budget it will be referred back to the Management 
Committee for consideration prior to approval.  The Training Plan was 
approved. 

 
13. HIGHLAND HOUSING REGISTER (HHR) ALLOCATIONS MONITORING 
 REPORT 2018/2019 
 

The Chief Executive advised members that the Highland Housing Register 
(HHR), operated by The Highland Council and the five main registered social 
landlords in Highland, is subject to ongoing monitoring with an annual report 
prepared for the Council's Care, Learning and Housing Committee and for the 
Management Committees of the five RSLs.   
 
The report highlights key issues in relation to the supply and demand for social 
rented housing in Highland and identifies areas for further policy review. 
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A member asked of the likelihood of choice based lettings being made available 
and the Chief Executive replied that this was only currently carried out in hard to 
let areas and was unlikely to be extended throughout the area.   
 
Another member highlighted the very large number of homeless applicants in 
North Skye who have been housed 
 
Members noted the information contained in the Annual Monitoring Report 
which identifies that the policy is achieving its objectives in relation to meeting 
housing needs; and noted  that a policy review focusing on the Housing 
(Scotland) Act 2014 will take place this year. 
 

14. WHO WE HOUSE 
 

The Chief Executive advised members that the Association’s Housing Services 
team are responsible for a wide range of duties but the most significant tasks 
undertaken by them, in terms of workload, include the operation of the Highland 
Housing Register and the allocation of properties to applicants on the housing 
and transfer lists. 
 
Members were provided with detailed reports from 2017/2018 and 2018/2019 
regarding the range of people housed by the Association and the reasons why 
they are being housed.  The information contained in these reports allows the 
Association to monitor trends in respect of housing supply and demand issues 
and to tailor our housing allocation policies and development policies 
accordingly.   
 
A member asked if the reports could be presented as a comparison of the 
figures for the two years rather than separate charts. Agreed. 
 
ACTION:- 

(i) Housing Services team to be asked if the comparison figures for 
2017/2018 and 2018/2019 could be presented as comparison 
charts. 

 
15. BUILDING REGULATIONS UPDATE 
 

The Director of Investment advised members that the Building Standards 
Technical Handbooks (both Domestic and Non-Domestic) will be updated and 
applicable from 1 October 2019.  The new handbooks apply to Building Warrant 
applications and the main changes are to the provision for fire safety within 
Section 2 (Fire) in both the domestic and non-domestic handbooks. 
 
The Association’s staff will monitor the position and report on the implications in 
the future once all the details are provided by the Scottish Government. Noted. 
 

16. AMENDMENTS TO STANDING ORDERS 
 

The Chief Executive advised members that the Association’s Standing Orders 
include the Scottish Housing Regulator’s Framework which has recently been 
reviewed by the regulator and, as a result, the Standing Orders need to be 
updated to ensure that they are in line with regulatory requirements. 
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It was agreed to change the Payment Authorisation (of expenditure already 
committed) in the Delegated Financial Authorities document to include the 
Chairperson and Vice-Chairperson for expenditure < £1,000K. 
 
Members approved the proposed updates to the Standing Orders. 
  
ACTION:- 

(i) The Payment Authorisation of expenditure already committed in 
the Delegated Financial Authorities document to be updated to 
include the Chairperson and Vice-Chairperson for expenditure 
<£1,000K. 

 
17.  MISCELLANEOUS CORRESPONDENCE 

 
Members noted the correspondence from the Scottish Federation of Housing 
Associations - Members Policy Bulletin – Issue No. 13;  Employers in 
Voluntary Housing (EVH) - Monthly Report – July and August 2019; and 
Scottish Charity Regulator (OSCR) - OSCR Reporter – August 2019. 
 

18. A.O.C.B 
 

Post Meeting Note 
 
The Chairperson signed a letter of thanks on behalf of the Association to Mr 
John Cayley who had tendered his resignation from the Management Committee 
on 15 July 2019. 
 

The meeting closed at 8.45 pm and went into Private Session. 
 ________________________________________________________________________  
 
 
 
Chairperson …………………………………………  


