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B U I D H E A N N  T I G H E A D A S  L O C H  A I L L S E  A G U S  A N  
E I L E I N  S G I T H E A N A I C H  

L O C H A L S H  A N D  S K Y E  H O U S I N G  A S S O C I A T I O N  
 

MINUTES of MEETING of MANAGEMENT COMMITTEE held on 
Monday, 20 April 2020 at 2.00 pm by Open Rainbow conference call 

 
 
 
 
PRESENT:   Mrs A Sinclair (Chairperson) 
 Ms I Campbell  
 Mr J Cayley 
 Mr R Liley 
 Ms M Muir  
 Mr S Proudfoot  
 Mr I Young 
 Ms L Williams 
  
IN ATTENDANCE: Mr L MacDonald (Chief Executive) 
 Mrs M Douglas (Corporate Services Manager) 
 

 
1. APOLOGIES: 
 
 Mr J Laing, Mr J Finlayson. 
 
2. DECLARATIONS OF INTEREST 
 
 There were no declarations of interest.  
 
3. MINUTES OF PREVIOUS MEETING 
 

Management Committee Meeting (16.03.2020) 
 
The Minutes were moved for adoption by Mr I Young, seconded by Mr R Liley 
and approved unanimously. 
 
Notes of Conference Call on COVID-19 (24.03.20) 
 
Noted. 
 

4. PROGRESS REPORT FROM PREVIOUS MEETINGS 
 
All actions are complete. Noted. 

 
5. OTHER MATTERS ARISING 

 
There were no matters arising. 
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6. CHIEF EXECUTIVE’S REPORT  
 

Scottish Public Sector Ombudsman 
 
The Chief Executive advised members that the Scottish Public Sector 
Ombudsman has published a revised Model Complaints Handling Procedure 
(MCHP) for Registered Social Landlords.  The Association must revise existing 
procedures in line with the MCHP no later than 1 April 2021. 
 
There are substantial revisions to the existing procedures and new complaints 
performance indicators are also being introduced which will need to be included 
in the Association’s Key Performance Indicators. 
 
The Corporate Services Manager attended a briefing on the changes and will 
lead on revising the Association’s existing procedures and presenting these to 
the Management Committee for approval in due course.  Staff training will also 
require to be undertaken prior to implementation of the new arrangements and 
this will be included within the new Training Plan.  Noted. 
 
Management Committee Meeting Programme 
 
The Chief Executive advised members that it has been necessary to amend the 
date of the June Management Committee meeting from 15 June to 29 June 
2020 to allow staff to achieve the timescales required to consider and approve 
the Association’s annual Financial Statements.  Approved.   
 
The Chief Executive also advised members that it was proposed that all 
Management Committee meetings will continue to take place by tele-
conferencing at 2.00 pm until the current health crisis is resolved and the 
position can be reviewed. Agreed.   
 
The Scottish Housing Regulator 
 
The Chief Executive advised members that the Association had formally notified 
the Scottish Housing Regulator that the emergency arrangements in response to 
the COVID-19 crisis were considered to be a Notifiable Event.  This notification 
is recorded on the Regulator’s portal and has been acknowledged. 
 
The Regulator was also informed when it was agreed by the Management Team 
that allocation of properties in emergency circumstances to meet the needs of 
exceptional circumstances or those of homeless applicants had re-commenced.  
This notification was also acknowledged by the Regulator. 
 
The Chief Executive advised that the Regulator had requested a monthly report 
from RSLs with details of staff numbers, rent arrears, voids and allocations 
information and the cash balance.  The first report will include the figures from 1 
April to 30 April 2020 and must be submitted to the Regulator by 7 May 2020. 
 
The Chief Executive also advised members that it was anticipated that the 
Association will receive further requests for information from the Regulator in 
relation to our activities as the crisis continues and we will respond as required. 
Noted.   
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Energy Action Scotland Grant Funding 
 
The Chief Executive advised members that, just prior to lockdown, the Energy 
Advice Services team applied to Energy Action Scotland for a Grant of £6,500 to 
help us purchase additional temperature and humidity monitors, 4 No. 
dehumidifiers and support around thirty households in the public and private 
sector with a contribution to their energy costs in cold weather. 
 
The application has been successful and, in fact, the funders have increased 
their Grant award to £11,485 as they approved of the nature of the project. 
 
The Chief Executive extended his congratulations to the Energy Advice Services 
team and huge thanks to Energy Action Scotland for their very welcome 
assistance.  The Committee also asked for their congratulations to be passed on 
to Energy Advice Service staff.  Noted.   
 
Applications for Membership of the Association 
 
No membership applications have been received since the previous meeting. 
 
Members noted the linkages and the remainder of the Chief Executive’s report. 
 
ACTION:- 

(i) The date of the June Management Committee meeting to be 
changed from 15 June to 29 June 2020. 

(ii) Management Committee meetings will continue to take place by 
tele-conferencing at 2.00 pm. 

(iii) The Committee’s congratulations to be passed on to Energy 
Advice Services staff. 

 
7. COVID-19 IMPACTS AND RESPONSES 
 

The Chief Executive advised members that the Association has been in receipt 
of considerable amounts of written guidance from a wide variety of sources.  We 
have relied, in particular, on the following sources; the Scottish Government, 
Scottish Housing Regulator, NHS, Scottish Federation of Housing Associations, 
Employers in Voluntary Housing (EVH), Zurich Municipal (our insurers), OSCR, 
Information Commissioner, RSM (our auditors). 
 
Much of the guidance received has changed on a daily or weekly basis.  In some 
cases, the guidance has been summarised and shorter Bulletins for staff have 
been prepared when it has been possible to do so.  
 
All tenants have received a letter advising them of the steps that the Association 
has had to take as their landlord to comply with Scottish Government guidance 
and to provide them with information on how to continue to contact us.  This 
information is also included on our website and Facebook pages and we have 
added a wide range of additional information on a regular basis on a variety of 
related topics to help support our tenants and other customers.  This process will 
continue as guidance changes or new additional advice is received. 
 
The vast majority of staff left Morrison House on 20 March 2020 to commence 
homeworking.  The skeleton staff that remained left on Wednesday, 25 March 
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leaving one member of staff (PA) in the office to carry out some essential 
services.  All homeworking staff who require to use the IT systems have full 
access to all office systems through our server and there has been no loss of 
functionality for any member of staff. 
 
The Association is using Open Rainbow conference call facility to organise our 
day-to-day working arrangements.  The Chief Executive holds Management 
Team meetings to co-ordinate the work of all services - these meetings have 
been held weekly but will now move to a twice-monthly schedule.  Notes from 
these meetings are being kept on our IT system for future reference.  Line 
Managers are providing the Chief Executive with e-mailed reports in advance of 
the Management Team meetings.  Line Managers are holding meetings with 
their teams on a weekly basis (or as required) to enable them to complete the 
Line Manager reports for the Chief Executive.   
 
The Chief Executive advised members that he also participates in a weekly 
conference call with the Chief Executives of all the Highlands and Islands RSLs 
together with the Head of Housing from The Highland Council.  This enables the 
Association to keep up to date with issues and potential solutions across the 
housing sector. 
 
The Chief Executive further advised members that the following operations are 
currently able to be undertaken within the guidance issued to us: emergency 
repairs, generally involving the Association’s plumber or electrician; communal 
cleaning to flatted properties; change of tenancies – void properties are re-
allocated to assist with emergency and homelessness issues; void property 
remedial works (we have also offered to carry out this service on behalf of The 
Highland Council.) 
 
Handyperson telecare and equipment store items are being installed, maintained 
and removed as necessary on behalf of NHS Highland. 

 
In addition to these activities, our staff continue to work on their routine and 
planned workloads that they would be carrying out outwith the COVID-19 crisis 
in accordance with the Business Plan. 
  
The Chief Executive further advised members that the Association can furlough 
employees who are not able to carry out their roles and responsibilities within the 
terms of the UK Government’s coronavirus Job Retention Scheme.  The Chief 
Executive requested authority to continuously review and approve the list of 
identified employees to be furloughed which will be drawn up in consultation with 
line managers on a regular basis.  Employees require to be furloughed for a 
minimum period of 3 weeks which can then be ended or extended. 
 
The Chief Executive also requested that the Management Committee gives 
consideration to topping up the salaries of furloughed employees from the 80% 
furlough payment to 100% in accordance with the EVH recommendation in their 
guidance.  Approved. 

 
The Chief Executive advised members that the potential impact of the COVID-19 
crisis on the Association’s Business and Financial Plans requires to be fully 
assessed and work has already commenced on this.  The Association’s aim is to 
“stress test” financial projections by creating a range of scenarios predicting 



5 
 

anticipated differing levels of income and expenditure and allowing us to identify 
any issues potentially affecting the financial stability of the Association, 
particularly in the short term. 
 
The Chief Executive expressed his confidence that the reports presented to the 
Management Committee contain all of the necessary information and 
recommendations to enable the Association to continue to operate in 
accordance with the regulatory framework and also expressed his thanks to all of 
the staff members who have responded so magnificently to the challenges that 
have had to be addressed over the last several weeks. 
 
A member asked if many tenants were not able to pay their rent and the Chief 
Executive advised that the figures would not be available until the end of April.  
The Tenant Adviser is engaged 100% with tenants in difficulties; numbers have 
gone up significantly and this is the largest area of work being addressed by the 
Tenant Adviser. 
 
Another member gave the opinion that staff have done an amazing job in 
adapting so readily to homeworking and he wanted to pass on congratulations.  
The Chairperson seconded this and asked that the Committee’s appreciation of 
all the work that was continuing to be done was passed onto staff. 
 
ACTION:- 

(i) The Chief Executive to administer and review the arrangements of 
the Furloughing Scheme in consultation with Line Managers. 

(ii) Furloughed salaries to be topped up from 80% to 100%. 
(iii) The Committee’s appreciation of the work being carried out at 

home to be passed on to staff. 
 

 
8.  AUDIT PLAN – YEAR ENDED 31 MARCH 2020 

 
The Chief Executive advised members that staff are already engaged in 
implementing the Audit Plan prepared by RSM UK Audit LLP in respect of their 
proposed audit of the Association’s 2019/2020 Financial Statements.  The Plan 
also includes the audit work to be undertaken on behalf of our subsidiary 
company, North West Highland Community Enterprises Limited. 
 
The on-site audit work is due to commence on 11 May 2020 and it is anticipated 
that this will take one week to complete, albeit the work will now be carried out 
remotely and by tele-conferencing.  Our aim is to ensure that the Financial 
Statements are completed and available to the Management Committee in 
advance of their meeting on Monday, 29 June 2020 and for the subsequent 
Annual General Meeting which is due to be held on Monday, 20 July 2020.   
 
A member pointed out that the auditor’s fees have increased by 10%, which is 
well above the rate of inflation.  The Chief Executive explained that the 
Association had re-tendered this service but there was only one tender returned 
and that was from the Association’s existing auditors.  The Chief Executive also 
advised members that there could be savings made against the costs for the 
audit of North West Highland Community Enterprises in the future.   
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Another member gave the opinion that audit costs have increased in general as 
they have to ask for more information and evidence.  Approved. 
  

9.  HOMEWORKING POLICY 
 
The Chief Executive advised members that a provisional policy had been 
introduced for all members of staff working from home as a consequence of the 
COVID-19 outbreak.  The reason that this was introduced so quickly was that 
there was a requirement to provide some basic policy guidelines to staff in 
advance of the Management Committee having the opportunity to consider the 
policy at a meeting.  
 
The policy is based on the guidance discussed by the pan-Highland group of 
Chief Executives of RSLs who have been meeting weekly by conference call to 
discuss our individual and mutual responses to the COVID-19 outbreak.  These 
meetings are continuing.  It is also based on additional advice and guidance 
published by EVH and the Scottish Federation of Housing Associations. 
 
The Chief Executive emphasised that the policy is a particular provisional 
response to our current circumstances and will be withdrawn when the current 
crisis is at an end and ‘normal’ working arrangements resume.  However, the 
Chief Executive also advised that there is a proposal to consider the wider 
issues of homeworking for the organisation going forward.  Morrison House is 
increasingly crowded and homeworking could possibly take the pressure off in 
the future.  
 
The Chief Executive advised that home visits to establish security and health 
and safety measures would be a necessary part of any homeworking when the 
COVID-19 lockdown ends.  This will be further researched and a report will be 
prepared for consideration by the Management Committee at a future meeting.  
 
A member asked if telephony could be added to the list of expenses at section 
6.1 of the Homeworking Policy and the Chief Executive agreed. 
 
Another member asked if the Chief Executive could be added as the nominated 
deputy to the Data Protection Officer at section 8.5 and the Chief Executive 
agreed.  Approved. 
 
ACTION:- 

(i) Telephony could be added to the list of expenses at section 6.1 of 
the Homeworking Policy. 

(ii) The Chief Executive to be added as the nominated deputy to the 
Data Protection Officer at section of the Homeworking Policy. 

 
10.  CHANGE OF TENANCY PROCEDURES 

 
The Chief Executive advised members that additional guidance has been issued 
by the Scottish Government stating that, whilst it is necessary to advise people 
not to consider moving home at this time, they recognise that this restriction 
would have a significant impact on the ability of Councils and Registered Social 
Landlords to respond to those in urgent housing need, including homelessness 
and other such emergencies. 
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The new guidance from the Scottish Government allows landlords to facilitate a 
house move where: it is reasonably necessary; it can be completed safely; and 
the destination house is empty or can also be safely vacated. 
 
This allows the Association and the Council to allocate vacant properties 
provided that the above three tests are met.   
 
A member asked if staff were appropriately dressed to carry out a deep clean of 
vacant properties and the Chief Executive advised members that the Technical 
Manager had managed to secure sufficient PPE equipment for all frontline staff 
and the Handypersons. 
 
Members approved the adoption of the Procedure until further notice. 

 
11.  CHANGE TO RENT ARREARS AND OTHER PROCEDURES 

 
The Chief Executive advised members that the Coronavirus (Scotland) Act 2020 
introduces a range of legislative changes to help deal with the emergency.  Of 
particular relevance to the Association is the extension of notice periods for the 
instigation of repossession proceedings, which is how the Scottish Government 
has implemented its pledge to ensure that there will be no evictions from the 
private or social rented sectors for six months as a consequence of this 
emergency. 
 
The Chief Executive also advised that the Association has been informed by the 
Sheriff Principal that all existing civil cases will be continued for a period of 
sixteen weeks and that new dates will be issued by the court in due course.  This 
decision will impact on 3 serious arrears cases that the Association were 
proposing to seek decrees for arrears and recovery of possession.   
 
A member asked if the clients involved in the 3 serious arrears cases had been 
contacted by the Association to see if there is anything that could be done to 
help their situation.  The Chief Executive advised that he would consult with the 
Rent Account Manager and report back to members. 
 
The Association will temporarily amend the Rent Arrears and other relevant 
policies and procedures to ensure that we comply with the new legislation.  An 
additional paragraph offering advice on benefits and asking tenants to get in 
touch with the Rent Account staff has been added to arrears letters currently 
being sent out.  Noted. 
 

12.  MID-MARKET RENT PROPERTIES 
 
The Chief Executive advised members that, following approval at the 
Management Committee Private Session meeting on 27 January 2020 and the 
subsequent consideration by the Board of NWHCE on 18 February 2020, a 
formal proposal to re-designate the 5 No. mid-market rent properties at Dornie 
as social rented properties was submitted to the Scottish Government on 11 
March 2020.  The Scottish Government confirmed their approval of the proposal 
on 7 April 2020. 
  
The Chief Executive advised members that there are a number of processes that 
have to be undertaken prior to re-designation but all of these procedures can be 
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completed relatively quickly following Management Committee approval.  Work 
can also then commence on investigating and preparing proposals for the 
Management Committee and the Board of NWHCE on the future role of the 
subsidiary company. 
 
A member asked if the Association will be allowed to end the 5 tenancies during 
the COVID-19 lockdown as it is necessary to end a tenancy in order to return a 
deposit.  The Chief Executive advised members that the Association would 
ensure that all legal requirements will be met. Approved. 

 
13.  RULES OF THE ASSOCIATION 2020 

 
The Chief Executive advised members that the Association has received the 
new SFHA Model Rules 2020 and supporting guidance. 
 
This model has been approved as meeting the Scottish Housing Regulator’s 
constitutional requirements, which must be met in order to declare compliance 
with regulatory standards.  It is therefore the recommended model to use for 
Registered Social Landlords (RSLs) seeking to make constitutional changes.  It 
is recommended by SFHA/SHR/FCA that RSLs adopt rules based on the 2020 
model at the next available opportunity. 
 
The Chief Executive outlined the most significant changes in the update and the 
procedure to be followed when amending Rules. 
 
A member asked about the possibility of changing the designation of the 
Committee to a Board and asked if this could be discussed when the Rules are 
amended.  The Chief Executive agreed that this could be included in the May 
Committee meeting report but another member expressed the opinion that there 
would be an unfeasibly increased cost and workload involved. 
 
Members noted the report and the proposed new Rules and agreed to discuss 
this matter at the Management Committee meeting to be held on 18 May 2020. 

 
14.  MISCELLANEOUS CORRESPONDENCE 

 
Members noted the correspondence from the Scottish Housing Regulator – 
Lessons from the first round of Annual Assurance Statements –  A new report 
from SHR; Connecting Carers – E-Bulletin – March 2020; and Scottish 
Charity Regulator (OSCR) - OSCR Reporter – April 2020. 
 

15. A.O.C.B 
 

The Chief Executive advised members that the Association had been 
approached by Portree and Braes Community Trust regarding sponsorship 
towards the cost of distributing a leaflet on COVID-19 community assistance 
throughout Skye and Raasay.  PA had checked the application for sponsorship 
and verified that it met the eligibility criteria.  The Chief Executive confirmed that 
the leaflet had already been sent out and members approved a payment of 
£500 to Portree and Braes Community Trust towards printing and mailing costs. 
There was no other competent business. 
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ACTION:- 
(i) Payment of £500 towards printing and mailing costs to be made 

from the Sponsorship budget to Portree and Braes Community 
Trust. 

 
 
The meeting closed at 15.30 pm and went into Private Session. 
 ________________________________________________________________________  
 
 
Chairperson …………………………………………  


