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B U I D H E A N N  T I G H E A D A S  L O C H  A I L L S E  A G U S  A N  
E I L E I N  S G I T H E A N A I C H  

L O C H A L S H  A N D  S K Y E  H O U S I N G  A S S O C I A T I O N  
 

MINUTES of MEETING of MANAGEMENT COMMITTEE held on 
Monday, 29 June 2020 by Zoom at 2.00 pm 

 
 
 
PRESENT:   Mrs A Sinclair (Chairperson) 
 Ms I Campbell  
 Mr J Cayley 
 Mr J Finlayson  
 Mr J Laing  
 Mr R Liley  
 Ms M Muir  
 Mr S Proudfoot 
 Mr I Young 
 Ms L Williams 
  
IN ATTENDANCE: Mr L MacDonald (Chief Executive) 
 Mrs M Douglas (Corporate Services Manager) 
 

 
1. APOLOGIES: 
 

Mr J Finlayson intimated that he would be late in joining the meeting. There were 
no other apologies. 

 
 
2. DECLARATIONS OF INTEREST 
 
 There were no declarations of interest.  
 
 
3. MINUTES OF PREVIOUS MEETING 
 

Management Committee Meeting (18.05.2020) 
 
The Minutes were moved for adoption by Mr J Laing, seconded by Ms L Williams 
and approved unanimously. 
 
Audit, Finance & Performance Sub-Committee Meeting (20.06.2020) 
 
The Minutes were moved for adoption by Mr J Laing, seconded by Mr S 
Proudfoot and approved unanimously. 
 

 
4. PROGRESS REPORT FROM PREVIOUS MEETINGS 

 
The Chief Executive advised members that the external audit  had been 
“thorough and robust”.  However, the policy of RSM, the external auditors, 
requires that additional information has to be sought on the impact of COVID-19 
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and the accounts cannot be signed off until August as a result.  As there are no 
signed accounts available for the proposed date of the AGM on 20 July, it will 
have to be postponed along with the Special General Meeting to allow the 
membership of the Association to consider and formally adopt the new Rules. 
The Association will provide RSM with our revised Financial Plan and the 
Management Accounts to 30 June 2020 to meet their requirements.  All other 
actions are complete. Noted. 
 
ACTION:- 

(i) Special General Meeting to be arranged to allow the membership 
of the Association to consider and formally adopt the new Rules. 

(ii) Revised Financial Plan and Management Accounts to 30 June 
2020 to be forwarded to RSM when available. 

 
 
5. OTHER MATTERS ARISING 

 
There were no matters arising. 

 
 
6. RECOMMENDATIONS FROM AUDIT, FINANCE AND PERFORMANCE SUB- 
 COMMITTEE 

 
Members accepted the Audit Findings Report 2019/2020, approved the Report 
and Financial Statements to 31 March 2020 and also approved the revised 
Financial Plan 2020/2025. 
 
 

7. CHIEF EXECUTIVE’S REPORT  
 

Mid-Market Rent Properties 
 
The Chief Executive advised members that the 5 No. mid market tenancies at 
Dornie will become Scottish Secure Tenancy Agreements on 1 July 2020.  The 
necessary Notices have been served to end the lease agreement between the 
Association and North West Highland Community Enterprises Ltd and to also 
bring to an end the Management Agreement that exists.  Noted. 
 
Land at Home Farm, Portree 
 
The Chief Executive advised members that the Association’s solicitors served 
Notice on Rubicon Land Ltd to terminate the Contract in accordance with the 
decision of the Management Committee on 18 May 2020.  This was done on the 
basis that Rubicon Land Ltd had failed to waive or purify the Supermarket 
Operator Condition referred to in the Contract and consequently the Contract 
was terminated.   
 
A member asked the Chief Executive if the termination of the Contract had come 
as a surprise to Rubicon and the Chief Executive advised that it should not have 
been as the Association had been in regular contact with them  over the  period 
and they had always confirmed that they had been unable to identify an 
operator.  Noted. 
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Annual General Meeting and Special General Meeting 
 
The Chief Executive advised members that it will not be possible to hold either of 
these meetings on their scheduled date of 20 July 2020.  It was suggested that 
we agree to hold the meetings in September 2020 and finalise the date nearer 
the time.  Approved. 
 
The Chief Executive proposed that a Management Committee meeting should 
be held on 20 July 2020 as there was no planned Management Committee 
meeting in July and current circumstances would benefit from an additional 
meeting.  Approved. 
 
Mr J Finlayson joined the meeting at this point (2.25 pm). 
 
Applications for Membership of the Association 
 
The Chief Executive advised members that a Board Member of our subsidiary 
Company had expressed an interest in joining the Association and the 
Committee and an application is expected soon.   
 
A member asked for thanks to be passed on to the Director of Investment for his 
very useful presentation to the Portree and Braes Community Trust. 
 
Members noted the linkages and the remainder of the Chief Executive’s report. 
 
ACTION:- 

(i) AGM and SGM to be postponed until a date to be agreed in 
September 2020. 

(ii) Management Committee meeting to be held on 20 July 2020. 

(iii) Thanks to be extended to the Director of Investment for his recent 
very useful presentation to the Portree and Braes Community 
Trust. 

 
8. COVID-19 REPORT 
 

The Chief Executive advised members that Homeworking has continued to work 
extremely well and there are systems in place to ensure that all staff are 
managed and supported appropriately.  Full Management Team meetings 
continue to be held fortnightly and individual managers have arrangements in 
place to communicate and direct their teams as required. 
 
A number of specialist teams have been set up to work with the Chief Executive 
on particular aspects of the Association’s C-19 Recovery Plan.  This plan is not a 
single document but is a series of linked documents which are inter-related.  The 
objectives of the plan are to ensure that the Association has adequate 
arrangements in place. 
 
The Chief Executive advised members that a COVID-19 Routemap for the 
resumption of services and other activities has been drawn up; the document 
mirrors the Routemap published by the Scottish Government as it charts the way 
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to public services operating fully by Phase 4.  The activities included in the 
Routemap will be revised as necessary as circumstances change, and dates for 
each phase illustrated in the document are indicative only and will change in line 
with changes announced by the Scottish Government.  All decisions on phasing 
by the Scottish Government will be kept under review as the research evidence 
based on the impact of COVID-19 and the effectiveness of different interventions 
builds over time. 
 
Based on the Routemap, a new Furlough Schedule has been produced.  The 
Chief Executive advised members that this differs from the previous Schedule 
provided to the Management Committee in that it projects the anticipated final 
furlough date for each individual furloughed staff member based on when they 
are required to re-commence work in line with the Routemap.  As with the 
Routemap, the Furlough Schedule will be subject to continuous review to ensure 
that it meets the Association’s needs.  Dates will be adjusted as necessary. 
 
The Chief Executive further advised members that the Westminster Government 
has announced revisions to the Coronavirus Job Retention Scheme (CJRS) 
grant from the end of July and further details of the changes will be provided to 
members at the next Committee meeting.  One particular change, which may be 
useful, is that from 1 July employers can bring furloughed employees back to 
work for any amount of time and any shift pattern while still being able to claim 
CJRS grant for the hours not worked.  This factor will be taken into account 
when the Furlough Schedule is next reviewed. 
 
A member expressed surprise that some employees furlough will extend until 
October and the Chief Executive advised that the decisions were guided by line 
managers and were to do with services restarting; operational needs must be 
our first priority. 
 
Another member asked who was providing legal reports during furlough and the 
Chief Executive advised that the Association’s external solicitors were acting on 
the Association’s behalf. 
 
The Chief Executive advised members that the reports presented to the Audit, 
Finance and Performance Sub-Committee detailed the assumptions informing 
the revisions to the existing Financial Plan 2020/2025.  All of these assumptions 
were based on the Routemap and Furlough Schedule referred to above.  The 
revised plan  will require to continue to be reviewed on a regular basis. 
 
The Chief Executive advised members that the Association is using the Guide 
published by the Social Housing Resilience Group to assist with plans for the 
resumption of services not currently being provided.  The guide covers the re-
opening of office premises and the resumption of services delivered to tenants in 
their homes.  The Chief Executive also advised that we are planning carefully to 
avoid abortive planning work as guidance changes. Given the constantly 
changing situation it is important that the Association is agile in planning ahead. 
 
Members were advised that a significant amount of work  is required to plan for 
the safe restarting of services.  However, good progress has been made to date 
and many of the required risk assessments and method statements have been 
completed as have the reviews of the Association’s premises and facilities.   
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The Chief Executive advised members that the Committee will be required to 
consider some of the fundamental questions regarding how the Association will 
deliver services in the future. 
 
A further report on Restarting Services will be available for the next Management 
Committee meeting.  In the meantime, the C-19 Recovery Group of staff will 
continue to work on the guide and an IT Review Group has commenced work on 
investigating current and future IT systems. 
 
The Chief Executive advised members that an on-line survey has been carried 
out to assess the views of all our employees and to assist the Association in 
planning ahead.  Our Technical Services staff, who do not currently have access 
to IT, were provided with paper copies of the survey and Freepost Return 
Envelopes. 
 
A “mini-survey” has also been sent to staff asking for their opinions on how the 
Association would communicate with our customers if no visitors are to be 
permitted in Morrison House. 
 
The broad results of the on-line survey were sent to members by email prior to 
the meeting and the Chief Executive advised that almost 50% of staff reported 
that their mental health was “slightly worse” whilst a very small number reported 
that their physical health was in the same category. 
 
The Energy Advice Manager will be asked to assist with full analysis of the 
findings and comments and a report will be made to members at the Committee 
meeting to be held in July. 
 
A member gave the opinion that the questions were of a “broad brush stroke” 
nature and it is important to drill down further and offer more support to find out 
the cause of any mental health problems.  The Chief Executive agreed that more 
work needs to be done and one of the purposes of the staff survey was to get 
everyone thinking and giving their opinions to allow management to respond 
appropriately.   
 
The Chief Executive advised members that he is mindful of the importance of 
consulting with tenants and other stakeholders on future plans and activities and 
consideration is being given as to how the Association can best achieve that 
requirement.  This will be dealt with in future reports. 
 
The Chief Executive also advised that the Association continues to submit the 
monthly Return to the Scottish Housing Regulator as required and the first 
quarterly return on Financial Data to the Scottish Federation of Housing 
Association has also been submitted. 
 
An information bulletin for customers, staff and the Management Committee has 
been produced and uploaded to the LSHA website and the Association’s 
Facebook page. 
 
A member asked about the increase in anti-social behaviour cases and the Chief 
Executive advised it was specific to one area and one family.  The Housing 
Services Manager has been liaising with Police Scotland and The Highland 
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Council and has written to tenants asking for them to be considerate of their 
neighbours under lockdown. 
 
A member asked for thanks to be passed on to all staff for being so adaptable 
under difficult circumstances. 
 
A specific C-19 Risk Register is being developed in addition to the Association’s 
existing Risk Register; this will be deferred until the Committee meeting to be 
held in July.  The Register will be an integral part of the Recovery Plan once it is 
completed.  Noted. 
 
ACTION:- 

(i) Thanks to be passed on to all staff for being so adaptable under 
difficult circumstances. 

 
 
9.  REVIEW OF GOVERNING BODY TITLE 

 
The Chief Executive advised members that he had looked at other RSL’s 
websites and found that governing bodies  seemed to be split evenly between 
being titled ‘Management Committee’ or ‘Board of Management’.   
 
A member gave the opinion that  ‘Board of Management’ has potentially more 
status than ‘Management Committee’ when trying to attract new members. 
Another member felt that Board of Management title reflects more of the type 
and level of activities currently being carried out by the members and reflected  
the current roles and responsibilities of members. 
 
The Chief Executive advised members that he had no strong views on the 
governing body title but the draft new Rules of the Association may need to be 
amended and he would review the document. Once completed,  a start can be 
made to change all other documents. 
 
Members agreed unanimously to change the governing body title to Board of 
Management. 
 
 
 

10.  COVID-19 RISK REGISTER 
 
The Chief Executive advised members that the COVID-19 Risk Register would 
be discussed at the Committee meeting in July. 
 
ACTION:- 

(i) COVID-19 Risk Register to be discussed at the Committee meeting 
in July. 

 
 
11.  MISCELLANEOUS CORRESPONDENCE 

 
Members noted the correspondence from the Highlands & Islands Housing 
Associations Affordable Warmth (HIHAAW) Group -  Letter to Kate Forbes 
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MSP, Cabinet Secretary for Finance and Kevin Stewart MSP, Minister for Local 
Government, Housing and Planning. 

A member commented that this was not the first letter on this subject that had 
been sent to Ministers but nothing ever seems to happen.  Fuel poverty is likely 
to be prevalent this winter following the coronavirus lockdown and associated 
unemployment issues.  The member also pointed out that electricity in the 
Highlands costs more than 6 times the cost of gas and there can be no 
justification for this anomaly. Noted. 
 

13. A.O.C.B 
 

The Chief Executive advised members that The Highland Council had requested 
that the Association lease 5 Douglas Court in Kyle of Lochalsh to The Council for 
homeless accommodation.  The lease would be for a three year period. When it 
is produced, the lease will need to be signed by 2 members and the Secretary 
and consent was requested for the use of the Seal. Approved.   
 
There was no other competent business. 

 
ACTION:- 

(i) No. 5 Douglas Court in Kyle of Lochalsh to be leased to The 
Highland Council for homeless accommodation. 

 
 
 
The meeting closed at 3.15 pm and went into Private Session. 
 ________________________________________________________________________  
 
 
Chairperson …………………………………………  


