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Introduction 

We have pleasure in presenting our Audit Plan to the Audit, Finance and Performance Sub-

Committee. This report forms a key part of our communication strategy with you which is 

designed to promote effective two-way communication throughout the audit process with 

those charged with governance. 

It summarises the planned scope for the year ending 31 March 2021, timetable, materiality, 

key audit risks and the planned approach to these, together with details on fees and 

independence. 

The planned audit strategy has been discussed with management to ensure that it 

incorporates developments in the business during the year under review, the results for the 

year to date and other required scope changes. 

This report contains matters which should properly be considered by the Board as a whole. 

We expect that the Audit, Finance and Performance Sub-Committee will refer such matters to 

the Board together with any recommendations as it considers appropriate. 

We look forward to discussing this plan with you in due course and to receiving your input on 

the scope and approach.  

This document has been prepared prior to the completion of all of our planning processes, 

hence should further matters need to be brought to your attention once this has occurred we 

shall do so formally or else we shall confirm there are no such matters. 

In the meantime, if you would like to discuss any aspects please contact me. 

 

Chris Docherty 

RSM UK Audit LLP 

 

  

 

  

 
Chris Docherty 

Principal 

T  +44(0) 7792 177925 

Chris.docherty@rsmuk.com 

  
Mandy Murray 

Manager 

T  0141 285 3870 

Mandy.murray@rsmuk.com 

   

  

 

  

 
Lewis Irving 

Supervisor 

T  +44(0) 141 285 3959 

Lewis.Irving@rsmuk.com 
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Planned scope and timing 

Planned scope 

Our audit approach will focus on those areas of the business that are considered significant 

to the results for the period and the position at the balance sheet date. 

As part of establishing the overall group audit strategy, materiality has been established for 

the group financial statements as a whole. For the individual subsidiary statutory financial 

statements, the audit is performed to the lower of materiality determined by reference to the 

entity’s standalone financial statements and materiality determined by reference to group 

materiality. 

We have set out here the scope of work based on our understanding of the current group 

structure and the activities of the subsidiary. 

See the timetable on page 6 for details of communication with the Audit, Finance and 

Performance Sub-Committee.  

  

 
 
 

 Full scope statutory audit of housing association 
  

 Full scope component audit of corporate entity 
  

 

 

Lochalsh & Skye Housing Association Limited

North West Highland Community Enterprises 
Limited
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Liaison with internal audit 

As part of our audit procedures we will review all reports produced by the Internal Auditors 

during the year and consider the impact of findings on our audit risk profile and related testing 

to be performed.  

Planned materiality 

Planning materiality has been still to be determined as we have not yet received draft figures 

for 2021, due to the timing of the production of this report. Materiality will be calculated at the 

planning stage when draft figures are provided. 
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Timing of the audit 

Excellent project management is the key to meeting deadlines and objectives; we have set out below the key milestones in delivering the audit. 

w/c 17 May

Audit fieldwork

 Receive draft financial statements and fieldwork audit 

deliverables

 Perform audit work with focus on key audit risks

 Audit principal and manager reviews 

 Closing meeting to discuss audit findings with 

management

March - April

Planning Work

 Deliverables Portal created for secure 

transfer of information

 Receipt of trial balances and planning 

deliverables

 Calculation of Materiality 

 Review of documentation on systems 

and controls including walkthroughs

June

Present findings

 Presentation of audit findings to the 

Audit, Finance and Performance Sub-

Committee

 Signing of financial statements and letter 

of representation for LSHA

 Signing of financial statements and 

letters of representation for subsidiary

March

Planning meeting

 Initial discussion on performance and 

significant events during the year as 

well as agreement on audit scope, 

approach, timetable and key risks

 Agree deliverables required for the audit 

categorised between planning, fieldwork 

and completion

 Prepare draft audit plan for circulation to 

the Audit, Finance and Performance 

Sub-Committee
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Risks and our approach 

Set out on the following pages is an overview of those matters that we consider to be the key risks arising from our preliminary risk assessment which we consider should be brought to your 

attention. The risk assessment process is designed to ensure that we focus our audit effort on the areas of higher assessed risk of material misstatement to the financial statements. This risk 

assessment and our responses will be updated throughout the engagement to ensure that all areas of higher assessed risks of material misstatement to the financial statements are addressed by 

our audit. 

The key changes from last year’s audit are the removal of the following risks/areas of audit focus: 

 Cut-off of planned maintenance and fixed assets expenditure – as a result of COVID-19 the level of activity in relation to planned maintenance has significantly reduced and therefore the risk 

typically associated with cut-off is not as prevalent for this year’s audit. 

Audit risk summary 

Risk identified Risk rating Testing approach Impact of significant judgements 
and estimates 

Management override Significant Substantive High 

Going concern Other area of focus Substantive High 
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We welcome your thoughts on the completeness and relative assessment of these risks. 
 

Risk Description Response 

Management override of internal controls Due to the nature of the Association, 
opportunities for management to override 
controls is limited but could still occur. It 
could be a risk of material misstatement 
due to fraud and thus a significant risk.  

Per ISA 240, there are three specific 
areas that an auditor should review in 
relation to the risk of management 
override of controls:  

 Appropriateness of Journal Entries;  

 Review of Accounting Estimates for 
Bias;  

 Understand the rationale for 
transactions outside the normal 
course of client’s business  

We will: 

 Test appropriateness of journal entries, if any, recorded in the general ledger and other adjustments 
made in the preparation of the financial statements.  

 Review accounting estimates for biases and evaluate whether the circumstances producing the bias 
represent a risk of material misstatement due to fraud risk.  

 For significant transactions that are outside the normal course of business and its environment, we 
will evaluate whether the business rationale (or lack of rationale) of the transactions suggest that they 
may have been entered into to engage in fraudulent financial reporting or to conceal misappropriation 
of assets.  

Going concern (other area of focus) Going concern will continue to be a focus 
of our efforts for all Registered Social 
Landlords in an uncertain economic 
climate.  

Guidance, released by the FRC, which 
may be helpful in management forming 
their assessment, can be found here.  

In addition, the implementation of ISA 
570 (UK) Revised Going Concern has 
resulted in enhanced risk assessment 
and greater challenge and work effort to 
be performed by us, when evaluating 
management’s assessment in relation to 
going concern. Further details of the 
changes to the standard can be found 
here.  

 

As part of our audit we will consider: 

 The forward-looking assumptions used by management in their assessments relating to going 
concern including sensitivity analysis supported by appropriate evidence. 

 Appropriateness of related disclosures in the financial statements and whether there is a significant 
risk of causing a material adjustment to the carrying amount of assets and liabilities. 

 Consistency, adequacy, and specificity of disclosures in the Report of the Board and Directors' 
Reports in respect of principal risks and uncertainties and also for future plans. 

 Implications, if any, for our audit report. 

 We will seek written representations from management about their plans for the future and the 
feasibility of their plans which is standard practice and included in the letters of representation. 

 In relation to the subsidiary components, we will seek to ensure that the forecasted trading 
performance is sufficient for the activities and cashflows of the entities to meet their liabilities as they 
fall due. Else, we will consider the requirement for a letter of support to be provided by the parent 
entity. 

https://www.frc.org.uk/getattachment/62ae3969-fe26-4def-8d25-e2acd821e7b1/Guidance-on-the-Going-Concern-REVISED-WEB-READY-2016.pdf
https://www.rsmuk.com/ideas-and-insights/significant-changes-affect-work-needed-for-auditing-going-concern
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Fees

Our fees for the year ended 31 March 2021 are as follows: 
 

 

Service 2021 
£ 

2020 
£ 

Lochalsh & Skye Housing Association Limited 9,950 9,600 

North West Highland Community Enterprises Limited 1,250 1,200 

Total 11,200 10,800 

 

Our audit fee has been based on the following assumptions: 

 Full trial balances and nominal breakdowns provided in time for planning work to be 

undertaken and samples for testing selected as defined in the timetable on page 6. 

 Draft financial statements (for all entities), evidence for samples selected and all 

remaining audit deliverables will be made available to us no later than the commencement 

of our  audit fieldwork as defined in the timetable on page 6. 

 A review of only two drafts of the financial statements (for all entities). 

 The audit timetable is met to allow adequate time for audit principal and manager reviews 

to be undertaken and any matters arising to be addressed by the audit team. 

 There are no undue delays in the receipt of agreed audit information or access to key 

management. 

 No matters of audit significance, other than identified in this audit plan, are identified 

during the course of our work that necessitate the extension of the scope of our work. 
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Independence

Personal independence 

Chris Docherty is a member of the Institute of Chartered Accountants of Scotland and is 

required to maintain relevant Continuing Professional Development via training courses and 

seminars and, as an audit principal, must be a Responsible Individual as defined by Audit 

Regulations. 

Auditor independence 

In our assessment of auditor independence, integrity and objectivity, we have considered: 

 all relationships (including fees and the provision of non-audit/additional services) 

between RSM UK Audit LLP including its related entities and persons in a position to 

influence the conduct or outcome of the audit and Lochalsh & Skye Housing Association 

Limited and subsidiary that may reasonably be thought to bear on our independence, 

integrity and objectivity;  

 the threats to our independence that these create;  

 the related safeguards considered necessary, and why they address such threats  

together with any other information that an objective, reasonable and informed third party 

may consider could impact on our integrity, objectivity and independence. The following 

details our consideration: 

1. There are no other audit services provided by related entities to Lochalsh & Skye Housing 

Association Limited and subsidiary and directors. 

2. There are no non-audit services provided to Lochalsh & Skye Housing Association 

Limited and subsidiary and directors. 

 



Lochalsh & Skye Housing Association Limited and subsidiary│ 31 March 2021 audit plan 
 
 

 

RSM UK Audit LLP 11 

 

Note 

“Related entities” of RSM UK Audit LLP for the above purpose include: 

 All firms that are members of the RSM International independent network of member 

firms, 

 Companies in which RSM UK Audit LLP members are directors, details of which are 

available from your audit principal, 

 All entities within the RSM UK Holdings Limited group. 

In our professional judgement, RSM UK Audit LLP and persons in a position to influence the 

conduct or outcome of the audit, are independent within the meaning of regulatory and 

professional requirements, including the FRC’s Ethical Standard. 

This confirmation has been prepared for the sole use of Lochalsh & Skye Housing 

Association Limited and Subsidiary. It must not be disclosed to a third party, or quoted or 

referred to, without RSM UK Audit LLP’s written consent. No responsibility is assumed by 

RSM UK Audit LLP to any other person. 

 

 

Our Report is prepared solely for the confidential use of Lochalsh & Skye Housing Association Limited 

and subsidiary and solely for the purpose of explaining the scope of and timing of the audit, and to 

highlight the significant risks and other audit areas that we will be focusing our audit work upon. This 

forms part of the ongoing communications we are required to make under International Standard on 

Auditing (UK) 260 – Communication with those charged with governance. 

For the avoidance of doubt, the auditor is not required to design audit procedures for the specific purpose 

of identifying matters of governance interest, nor does the audit relieve management or those charged 

with governance of their responsibilities. Throughout this document the terms partner and principal are 

interchangeable. 
 

 

 

Our engagement letter dated 27 April 2020 

sets out in detail our respective 

responsibilities.  

Further matters related to our audit 

responsibilities and approach are contained 

on our website. Please click here. 

 

http://www.rsmuk.com/audit-responsibilities-and-scope
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Financial reporting updates 

Important updates 

Several financial reporting updates have been issued in recent years which will be relevant to 

Lochalsh & Skye Housing Association Limited and subsidiary moving forward.  

A full list of financial reporting updates can be found by clicking 

the link below: 

 

 

Keep up to date on the latest news and legislation  

changes by signing up to receive our alerts and  

newsletters. 

 

 

http://www.rsmuk.com/financial-reporting-developments
https://news.rsmuk.com/preference-centre/
https://news.rsmuk.com/preference-centre/
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Our Report is prepared solely for the confidential use of Lochalsh & Skye Housing Association Limited and subsidiary  and solely for the purpose of explaining the scope 

of the audit, our proposed audit approach, and to highlight the key risks that we will be focusing our audit work upon, forming part of the ongoing communications we are 

required to make under International Standard on Auditing (UK and Ireland) 260 – Communication of audit matters with those charged with governance. Therefore, the 

report may not, without our express written permission, be relied upon by Lochalsh & Skye Housing Association Limited and subsidiary for any other purpose 

whatsoever, be referred to in whole or in part in any other external document or made available (in whole or in part) or communicated to any other party. RSM UK Audit 

LLP neither owes nor accepts any duty to any other party who may receive our Report and specifically disclaims any liability for any loss, damage or expense of 

whatsoever nature, which is caused by their reliance on our Report. 

The UK group of companies and LLPs trading as RSM is a member of the RSM network. RSM is the trading name used by the members of the RSM network. Each 

member of the RSM network is an independent accounting and consulting firm each of which practises in its own right. The RSM network is not itself a separate legal 

entity of any description in any jurisdiction.  

The RSM network is administered by RSM International Limited, a company registered in England and Wales (company number 4040598) whose registered office is at 

50 Cannon Street, London EC4N 6JJ. The brand and trademark RSM and other intellectual property rights used by members of the network are owned by RSM 

International Association, an association governed by article 60 et seq of the Civil Code of Switzerland whose seat is in Zug. 

RSM Corporate Finance LLP, RSM Restructuring Advisory LLP, RSM Risk Assurance Services LLP, RSM Tax and Advisory Services LLP, RSM UK Audit LLP, RSM UK 

Consulting LLP, RSM Northern Ireland (UK) Limited and RSM UK Tax and Accounting Limited are not authorised under the Financial Services and Markets Act 2000 but 

we are able in certain circumstances to offer a limited range of investment services because we are licensed by the Institute of Chartered Accountants in England and 

Wales. We can provide these investment services if they are an incidental part of the professional services we have been engaged to provide. RSM Legal LLP is 

authorised and regulated by the Solicitors Regulation Authority, reference number 626317, to undertake reserved and non-reserved legal activities. It is not authorised 

under the Financial Services and Markets Act 2000 but is able in certain circumstances to offer a limited range of investment services because it is authorised and 

regulated by the Solicitors Regulation Authority and may provide investment services if they are an incidental part of the professional services that it has been engaged to 

provide. RSM & Co (UK) Limited is authorised and regulated by the Financial Conduct Authority to conduct a range of investment business activities. Before accepting an 

engagement, contact with the existing accountant will be made to request information on any matters of which, in the existing accountant’s opinion, the firm needs to be 

aware before deciding whether to accept the engagement. 
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